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PANELIST GUIDELINES
FOR REVIEW OF
HISTORIC PRESERVATION GRANTS-IN-AID APPLICATIONS

WELCOME

Welcome to the grants review process, and thank you for agreeing to serve on one of the Historic Preservation
Grant Review Panels. As a panel member, you are a very important element of the grant review process and
your expertise and knowledge are vital components in building a responsible and professional panel. Although
you may find it to be a challenge reviewing and ranking so many interesting projects, we are certain that your
experience as a panelist will be both educational and rewarding.

The Secretary of State, the Division of Historical Resources, and the people of Florida all rely on
professionals, as well as citizens who have demonstrated an interest in the preservation of our heritage, in
order to rank applications for the receipt of Historic Preservation grant funding. The public dollars that fund
our programs are limited and it is the responsibility of the panel to select proposals that reflect the highest
quality projects for the greatest benefit of all members of the local community. Thank you for your generous
contribution of time and interest in Florida’s Historic Preservation Grants-in-Aid Program.

PANEL ADMINISTRATIVE ISSUES

There are three steps in the review process: staff review, individual panel member review, and full panel
review. These guidelines are intended to give some background and suggestions for a complete and thorough
evaluation of each application before you.

Composition of Panels

The Historic Preservation Grant Review Panels are comprised of individuals from different areas of the state
who, due to education, experience, or special interest, are knowledgeable about Florida’s historical resources
and historic preservation. In accordance with Chapter 267.0617(3) Florida Statutes, Grant Review Panels are
appointed by the Secretary of State and review each application for Historic Preservation Grants-in-Aid
assistance. The Panels are chaired by a non-voting member of the Florida Historical Commission or a
designee appointed by the commission. After public ranking of the project proposals, the Grant Review Panels
submit lists of applications, arranged in priority order, to the Secretary of State for approval of the award of
grant funds.

Duties of Panel Members

It is the responsibility of each Panel member to review and assess each grant application submitted under the
categories assigned to that panel unless there is a conflict of interest. Application Evaluation Sheets are
electronically-based via our online review system. Please enter preliminary assessments of each application,
indicating High, Medium, or Low for each of the ten criteria. Be sure to include comments, notes and
questions in the electronic system before the meeting. You will only finalize your responses and comments in
the electronic evaluation system during the public review meeting. You will also submit the final ranking for
each application at the conclusion of the meeting. Please be certain to submit final comments for each
application that justify and explain your final ranking, and please include suggestions for improvement as
well. Please remember that applicants frequently request to see your comments after the meeting has
concluded.



Conflict of Interest Issues

Grant Review Panel members should refrain from discussing panel matters with other panel members prior to
the noticed meeting. Such discussion could violate Florida’s Government in the Sunshine Law found in
Chapter 286.011 of the Florida Statutes. In addition, all panel members must agree to recuse themselves
during the discussion of any application from an organization in which they serve as a patron, board member,
volunteer, or any other association which will give the appearance of a conflict. If such a conflict arises, please
announce the reason for the conflict during the public meeting and leave the meeting area during the review of
the application. The panelist will also abstain from ranking the subject application.

Travel Reimbursement Information

Panel members will be reimbursed for their travel expenses based on State of Florida travel reimbursement
procedures. Prior to the public meeting, a travel authorization form will be provided to all panelists. This form
must be signed and returned to the Division in order to receive travel and lodging reimbursements.

STAFF REVIEW OF APPLICATIONS

Concurrently with the individual panel reviews, each application is reviewed by the staff of the Bureau of
Historic Preservation (BHP). BHP staff check the applications for completeness, eligibility and sufficiency,
and request additional documentation and clarification when necessary. Each Panel member will be provided
with a staff prepared synopsis of the applications at the time of the public review meeting along with any
updates to application materials or clarifications. Each synopsis includes recommendations by BHP staff
regarding funding and an outline of the scope of requested grant assisted work.

BHP staff will assign the following designations to each application during the public review meeting:

Ineligible
— Announced at beginning of hearing

— No Panel action required

— No further consideration will be given to ineligible projects
Withdrawn by Applicant

— Announced at beginning of hearing

— No Panel action required

— No further consideration will be given to withdrawn projects
Full Funding

— Announced at time of staff presentation

— If Panel desires to reduce recommended funding level, Panel action required
Reduced Funding

— Announced at time of staff presentation

— If Panel desires to alter recommended funding level, Panel action required
Zero Funding

— Announced at time of staff presentation

— Panel action required for no further consideration or to continue review at Panel recommended

funding level

Final funding recommendations and priority rankings are made by the members of the Grant Review Panel.

PROJECT CATEGORIES

The applications for Historic Preservation Grants-In-Aid have been divided into two general categories:
Acquisition & Development and Protection & Education (previously known as Survey & Planning). Included
in these guidelines are the lists of applications that each panel will review.



ACQUISITION & DEVELOPMENT: those applications that propose to restore or rehabilitate a historic
building, undertake restoration planning, site-specific archaeological excavations, or the acquisition of a
historic building or archaeological site.

PROTECTION & EDUCATION: the general category for the following project types:

STATEWIDE PROJECTS

1. Florida Main Street Program

Special consideration will be given for grants to local organizations whose programs assist local
redevelopment of historic downtown business districts to assist in the administration and provision of technical
assistance within the Florida Main Street Program, and provide non-matching $10,000 “start-up” grants for
newly selected Florida Main Street communities.

2. Special Solicited Project for the Viva Florida 500 Initiative

Special consideration will be given to proposals for a traveling exhibit that reflects the goals and purposes of
the Viva Florida 500 Initiative. A maximum of $50,000 will be available for the project, contingent on
appropriations from the 2012 Florida Legislature. Matching funds are not required for this project. The exhibit
should be of sturdy construction that can be easily shipped to three or four venues throughout Florida for
approximately six weeks each from January to June 2013. Special consideration will be given to projects that
include venues in small or underserved communities. It will be the responsibility of the grantee to arrange for
the venues and the scheduling thereof. For information on topics central to Viva Florida 500, please visit
.vivaflorida.org and .fla500.com.

CERTIFIED LOCAL GOVERNMENT

These projects will compete for funding generated by the ten percent of Florida’s 2012 Federal Historic
Preservation Fund apportionment which must be set aside for the Certified Local Government program, and
will be available only to those local governments which are already certified in accordance with Section
101(c) of the National Historic Preservation Act, as amended. Certified Local Government projects consist of
either Community Education or Survey and Planning activities.

FLORIDA HISTORICAL MARKERS

Applications for Florida Historical Markers provide matching fund assistance for the purchase and installation
of a Florida Historical Marker. Only those applications that show proof of review approval by the Florida
Marker Council are eligible to apply for funding.

COMMUNITY EDUCATION

Applications for Community Education seek matching grant assistance for historic preservation-focused
projects such as educational brochures or booklets, audio-visual products, folklife documentation or oral
history projects, or projects that are heritage education related. Historic preservation applies to any historic or
prehistoric site, district, building, object of historical, architectural, or archaeological value, and folklife
resources.

SURVEY & PLANNING

Applications for Survey & Planning seek matching grant assistance for the survey and evaluation of historical
and archaeological sites, preparation of data for and the actual listing or registering of historical and
archaeological sites in the Florida Master Site File or the National Register of Historic Places, preparation of
long-range historic preservation and management plans for historical and archaeological sites, development of
automated information systems to facilitate the recording of site data or to facilitate the management of
information on other subjects pertaining to historic preservation.
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PUBLIC REVIEW AND APPLICATION RANKING

During the public review, Grant Review Panel members may ask questions of applicants as needed; however,
due to time constraints, applicants will not be allowed to make formal presentations in defense of their
applications. Applicants who are not able to personally attend the public meeting but wish to participate by
telephone will be allowed this opportunity. After the completion of the public review, Grant Review Panel
members will be asked to rank the applications in a priority order, abstaining from projects with which they
have previously declared conflict of interest. Members of the Acquisition & Development Grants Review
Panel will be asked to rank all the applications assigned to that panel. Members of the Protection & Education
Panel will be asked to rank the Solicited Project applications, Certified Local Government, Historical Marker,
Community Education, and Survey & Planning categories. Main Street start-up applications are not ranked but
voted as a group, yes or no. Each panel member will be verbally polled for their individual rank for each
application. The rank scores are added together and divided by the number of panel members voting to
determine an average score for each application in a given category. The applications are then sorted by score,
with the lowest average score representing the top ranked funding priority. Ties in the ranking list will require
panel action to decide priority order. Once the panel rankings and funding recommendations have been
completed, the prioritized lists will be presented to the Review Panel and then forwarded to the Secretary of
State for approval.

Additional items to remember:

v Please arrive no later than 8:30 a.m. Time will be needed to be sure your laptops are
working correctly, to get settled in, and organize your thoughts.

v Prior to the meeting, please have prepared some comments and/or questions for the
applicants. Some applicants travel considerable distances to attend the review and value
your interest in their proposals.

v Use the Electronic Evaluation Form to enter your initial thoughts, impressions and
guestions. Later, you can amend these comments for the applicants.

v Please consider the following during your review (based on the 1A-39 criteria):
0 Historic significance of the property

Endangerment

Appropriateness of the proposed work

Administrative capabilities of the applicant

Adequate local match

Avalilability of technical services

Educational potential

Economic benefit

Sustainability

Equitable geographic distribution

OO0O0O0O0O00O0O0

v' Be sure to enter your comments or suggestions into the Electronic Evaluation Sheet.
Your comments are much appreciated by the applicants and could help them in writing
future grant proposals.



l. Criteria
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REVIEW CRITERIA and STATEWIDE PRIORITIES
FOR REVIEW OF

HISTORIC PRESERVATION GRANTS-IN-AID APPLICATIONS

Related to the site:

1.

2.

Historic significance, meaning the relative importance of the site in connection with
prehistory, historical events, developments and/or personalities.

Endangerment, meaning existing or potential threats of loss or damage through
demolition, deterioration and/or encroaching development.

Appropriateness of the historic preservation treatment proposed in relation to the
preservation of the historic appearance and character of the site and the protection to be
provided against existing or potential threats.

Related to the grantee:

1.

3.

Administrative capability, including personnel, facilities and organization adequate to
complete the project and meet the administrative requirements of the grant.

Financial resources adequate to carry project costs as necessary pending receipt of
reimbursements from grant funds.

Availability of professional and technical services required to carry out the project work.

Related to public benefit:

1.

4.

Compatibility with statewide historic preservation priorities, including equitable
geographic and demographic distribution of available grant funds.

Educational potential or demonstration value for enhancing the public awareness of
Florida history; Florida historic sites and properties; the objectives of historic
preservation; and the application of historic preservation methods, materials and
standards.

Anticipated economic benefits, including direct impact on the local economy and the
stimulation of additional private sector interest and investment in historic preservation
projects.

Public use or other public good resulting from the project.

1. Statewide Historic Preservation Priorities:

Compatibility with statewide historic preservation priorities includes the equitable geographic and demographic
distribution of available grant funds. The statewide preservation priorities are:

Survey Priorities

A

1.
2.
3.

Surveys of broad areas where no previous surveys have been undertaken.
Surveys located in areas subject to intensive development pressure.

Surveys to identify, evaluate and document historic properties and archaeological sites
associated with Florida's minority heritage.

Surveys designed to complete comprehensive coverage of areas in which partial surveys
have been made.

Surveys that address historic themes not covered or under-represented in previous
surveys.

Registration (National Register) Priorities

1.
2.
3.

Registration of historical resources identified by previous survey activity.
Registration of properties of national significance.

Registration of properties of statewide or local significance.



Planning Priorities

1.

Development of historic preservation elements (or historic preservation components of
coastal management, future land use or housing elements) of Local Government
Comprehensive Plans.

Development of plans for informing the public as to the economic and other benefits of
preserving historical resources.

Development of protection tools, such as local ordinances.

Implementation of automated information systems to facilitate the recording of site data
or information on other historic preservation subjects.

Community Education Priorities

1.
2.
3.
4.

General publications about preservation.
Historic preservation education programs for school children.
Projects having to do with minority historic preservation.

Self-guided tours of historic areas.

Acquisition and Development Priorities

1.

Assistance for stabilization or other appropriate preservation treatments for properties,
which are in imminent danger of being lost due to physical deterioration, or planned
development.

Assistance in the development of plans for the restoration or rehabilitation of properties,
particularly those that will be placed in public use.

Assistance in the restoration and rehabilitation of properties for which appropriate
preservation planning is complete or well underway, particularly those which will be
placed in public use.

Assistance for restoration or rehabilitation projects which will yield technical innovations
which will have application in other projects.

Assistance for restoration or rehabilitation projects that will demonstrate the
environmental value of historic preservation. Such projects must adhere to recognized
sustainability standards and must comply with the Secretary of the Interior’s Standards
for the Treatment of Historic Properties.












PROTECTION & EDUCATION PANEL

Sherri Baker-Littman haslived in Florida since May of 2004. She holds a Master of Science in Archaeological Geology
from the University of Georgiawith a concentration in Caribbean historical and prehistoric sites. Her area of speciaty is
coastal archaeology, and she has extensive field experience throughout the southern states and the Caribbean. Ms. Baker-
Littman’s master’ s research was conducted at Gray’s Reef National Marine Sanctuary, with funding provided by the
National Oceanic and Atmospheric Administration. Since 2004, she has served as Cultural Resources Specialist with
customers such as Eglin Air Force Base, Naval Air Station (NAS) Panama City, NAS New Orleans Louisiana, NAS
Pensacola, Kings Bay Nuclear Submarine Base in Georgia and the Florida Department of Transportation. She has
conducted National Environmental Protection Act (NEPA) assessments, and has authored numerous professional reports
and papers as well as Environmental Assessments, Environmental Impact Statements, and Environmental Baseline
Documents. Since 2003, she has been consulting in the NEPA specialty ream.

Dr. Glen H. Doran is chair of the FSU Anthropology Department and has been an FSU faculty member since 1980. His
research interests include archaeol ogy and human skeletal biology, particularly of prehistoric human populations. Dr.
Doran’swork has spanned relatively recent archaeol ogical sites, such as the Goodwood Plantation here in Leon County to
much older sites. Heis probably best known for his pioneering excavations of the Windover cemetery in Brevard County,
Floridathat is 8,000 yearsold. Dr. Doran continues to work with the Windover materials and has recently been involved
in soil sampling from numerous sites in Florida some going back to the Pleistocene some 10,000 + yearsago. Originaly
from Texas, he received his Bachelors and Masters degrees in anthropology from the University of Texas and his Ph.D.
from the University of California, Davis.

Al Hadeed has been a public policy law practitioner since 1974 handling land use, historic preservation, utilities, scenic
highways, public finance, grants, sunshine law, environmental land acquisitions, transportation, and many other areas of
the law affecting the public and state and local governments. He serves today as County Attorney for Flagler County.
Previous positions include Special Counsel to the Speaker of the Florida House of Representatives, President of the
Florida Trust for Historic Preservation, Founding General Counsel for 1000 Friends of Florida, Founding General Counsel
to the National Scenic Byway for State Road A1A and Chairman of the Board of Advisors of the Center for
Governmental Responsibility. Mr. Hadeed has aso been involved in local organizations having served as President of the
Flagler County Historical Society and was General Counsel to Friends of Washington Oaks State Park.

Dr. Enid C. Pinkney is founding president of the Historic Hampton House Community Trust, Inc. and is leading the
restoration of this historic motel. She was president of Dade Heritage Trust when that organization stopped devel opers
from building on the Miami Circle archaeological site in Miami. She organized the African American Committee of Dade
Heritage Trust (DHT) which engages African Americans in the many activities sponsored by the DHT. Dr. Pinkney’s
most recent battle was with devel opers who had been granted permission by the City of Miami to build three apartments
on the Lemon City Cemetery, a Black abandoned cemetery. A portion of the Cemetery was turned into aMemorial
Garden and a monument erected with the names of the 523 persons buried there. She provided leadership for local historic
designation for the Lemon City Cemetery and the formation of the Lemon City Cemetery Community Corporation, a
501(c)(3) organization. Her next task is to have the recovered human remains re-interred in the Lemon City Cemetery.

Jodi Rubin has been involved in Florida s preservation community since 1989, when she became the Historic
Preservation Officer for the City of Orlando. During much of her career with the City, Ms. Rubin also taught a historic
preservation course at Rollins College. She left the City in 2004 to join Classic Renovations, aresidential construction
firm specializing in historic properties. She now owns and manages CCS Restoration, a millwork shop specidizing in
building and restoring wood windows and doors. Ms. Rubin has a Bachelor of Science in Landscape Architecture and a
Master of Sciencein Urban and Regional Planning, both from the University of Wisconsin. Sheis aTrustee of the Florida
Trust for Historic Preservation.



ACQUISITION & DEVELOPMENT PANEL

Dr. Valerie J. Conner isaProfessor Emerita of the Florida State University, Department of History. She served asan
American History Professor at FSU from 1974 to 2004 and was director of their Public History and Historical
Administration Program from 2001-2004. She received the Tallahassee/L eon County Historic Preservation Award for
Outstanding Preservation leadership in 2002. Dr. Conner is currently on the Board of Directors for the Tallahassee Trust
for Historic Preservation and is Chairman of the Tallahassee/L eon County Architectural Review Board. She was the
Neighborhood Project Leader in creation of the Myers Park Historic District in Tallahassee in 2001. She holdsa Ph.D. in
History from the University of Virginia.

Thomas A. Hammer isaprincipa of Rowe Architects Incorporated specializing in historic preservation projects. His
historic preservation projects have primarily been rehabilitations of large scale masonry civic builds. Mr. Hammer’'s
experience encompasses all aspects of historic preservation; including, grant writing, feasibility studies, historic structures
reports as well asthe traditional aspects of architectural practice. Projectsinclude 13 buildings listed on the national
register of historic places and 9 projects funded in part by Florida Historic Preservation Grants. The Florida Trust for
Historic Preservation has recognized 10 of his projects with awards for historic preservation. Mr. Hammer holds a
Bachelor of Architecture (1968) from the University of Floridaand a Master of Business Administration (1980) from the
University of South Florida. He also has been a guest lecturer at the University of Florida s Preservation Institution:
Nantucket. Mr. Hammer has a so served his profession by being ajuror for the nation architectural registration
examination for nine years.

Mary Ellen Johnson retired from the Santa Rosa County District School System in 2009 after serving as a teacher,
curriculum coordinator, assistant principal, and District Science Coordinator. She is currently a member of the Santa Rosa
County Educational Committee for the City of Milton. She also serves as historian for the Mount Pilgrim African
Missionary Baptist Church. She researched and wrote the History of Mount Pilgrim African Missionary Baptist Church,
which led to its listing on the National Register of Historic Places and the Florida Historic Trail. Johnson helped
coordinate the restoration of the church and wrote the Division of Historica Resources grant which funded the project.
She holds a Specialist Degree in Education from the University of West Florida and a State of Florida/Department of
Education, Professional Educator’s Certificate for 2010-2015.

Sidney Johnston holds a master’ s degree in United States History from the University of Florida. Employed at
Stetson University in Corporate and Foundation Relations, Johnston has composed over 100 National Register
Nominations in Florida and Georgia, and has published scholarship on Florida history and historic preservation
through the University Press of Florida, Florida Historical Quarterly, the United States Department of the
Interior's CRM: The Journal of Heritage Stewardship, and Old-House Journal. He has two decades of experience
writing historic preservation grants, articles, and books, and conducting and contributing to historic property
surveys, National Register Nominations, and Cultural Resource Management (CRM) and Devel opments of
Regiona Impact (DRI) projectsin the Carolinas, Florida, and Georgia.

William B. Medéllin isthe Principal of William B Medellin Architect, P.A, afirm with more than twenty five years
experiencein al aspects of the profession of Architecture. During this time he has been involved in severa outstanding,
award winning, high profile and varied historic preservation architectural achievements. His firm has been the recipient of
numerous historic preservation awards from the Florida Trust for Historic Preservation and the Dade Heritage Trust. Mr.
Medellin has extensive experience working with local, state and federal governing agencies. Most of his projects have
been Historic Restorations certified by the Secretary of the Interior. He served as a member of the City of Miami Beach,
Fl. Historic Preservation Review Board for a period of five years, and is currently a design consultant for Heritage
Preservation and the National Trust for Historic Preservation National Main Street Program. Mr. Medellin holds a
Bachelor of Design and a Masters Degree in Architecture from The University of Florida



2013 Small Matching Application Totals

Number of
Type Applications | Request Amount | Matching Amount
MS 0 $0.00 $0.00
NM 5 $219,613.50 $17,738.59
HM 0 $0.00 $0.00
CE 9 $237,700.00 $212,815.20
SP 5 $207,887.00  $173,486.00
NR 0 $0.00 $0.00
CLG 4 $52,085.00 $48,330.00
AD/DEV 46 $1,847,163.33| $2,357,614.99
TOTAL 69 $2,564,448.83| $2,809,984.78

MS = Main Street Projects
NM = Statewide Special Projects (Non Matching)
HM = Historical Marker Projects

CE = Community Education Projects

SP =Survey & Planning Projects

NR = National Register Nomination Projects
CLG = Certified Local Government Projects
AD/DEV = Acquisition & Development or Development Projects
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HISTORIC PRESERVATION GRANTS-IN-AID PROGRAM
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Florida Statutes
267.0612 Florida Historical Commission; creation; membership; powers and duties.

In order to enhance public participation and involvement in the preservation and protection of the state's
historic and archaeological sites and properties, thereis created within the Department of State the
"Florida Historical Commission." The commission shall servein an advisory capacity to the director of
the Division of Historical Resourcesto assist the director in carrying out the purposes, duties, and
responsibilities of the division, as specified in this chapter.

(D(a)21. The commission shall be composed of 11 members. Seven members shall be appointed by the
Governor in consultation with the Secretary of State, two members shall be appointed by the President of
the Senate, and two members shall be appointed by the Speaker of the House of Representatives. Of the
seven members appointed by the Governor, one member must be a licensed architect who has expertise in
historic preservation and architectural history; one member must be a professiona historian in the field of
American history; one member must be a professiona architectural historian; one member must be an
archaeologist speciaizing in the field of prehistory; and one member must be an archaeol ogist
specializing in the historic period. The remaining two members appointed by the Governor and the two
members appointed by the President of the Senate and the Speaker of the House of Representatives,
respectively, must be representatives of the general public with demonstrated interest in the preservation
of Florida's historical and archaeological heritage. At least one member of the commission shall be a
resident of a county that has a population of 75,000 or fewer.

2. After June 30, 2008, terms of appointment shall begin on January 1 of the year of appointment.

(b) Notwithstanding the provisions of paragraph (a), the initial members of the commission shall be the
members of the Historic Preservation Advisory Council and the National Register of Historic Places
Review Board, serving on January 1, 2002, who may serve the remainder of their respective terms. New
appointments to the commission shall not be made until the retirement, resignation, removal, or expiration
of the terms of the initial members resultsin fewer than 11 members remaining. As vacancies occur, the
first appointments shall be the five professionally designated members appointed by the Governor. The
President of the Senate, the Speaker of the House of Representatives, and the Governor, respectively,

shall then aternate appointments until the commission is composed as required herein.

(2) Commission members appointed by the President of the Senate and the Speaker of the House of
Representatives shall be appointed for 2-year terms. Additionally, these commission members shall serve
asthe legidative historic preservation advisory body to the Speaker of the House of Representatives and
the President of the Senate with respect to the collection and preservation of the historic records of both
houses of the Legislature. Commission members appointed by the Governor shall be appointed to 4-year
terms. A member whose term has expired shall continue to serve on the commission until suchtime asa
replacement is appointed. Vacancies shall be filled for the remainder of the term and by the original
appointing authority.

(3) The Governor shall designate amember of the commission as the commission's presiding officer to
serve in that capacity at the pleasure of the Governor. Each year the commission shall select an assistant
presiding officer from its membership.

(4) The commission shall meet upon the call of the presiding officer or Secretary of State, which shall
occur at least quarterly. Members shall serve without pay, but shall be entitled to reimbursement for their
expensesin carrying out their officia duties, as provided ins. .061.
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(5) All action taken by the commission shall be by majority vote of those members present. The director
of the division or the director's designee shall serve without voting rights as secretary to the commission.
Thedivision shall provide necessary staff assistance to the commission.

(6) It shal bethe responsibility of the commission to provide assistance, advice, and recommendations to
thedivisionin:

(a) Establishing prioritiesfor the identification, acquisition, protection, and preservation of historic and
archaeologica sites and properties.

(b) Establishing criteriafor usein ng the significance of historic and archaeological sites and
properties.

(c) Evaluating proposalsfor awards of special category historic preservation grants-in-aid administered
by the division. Pursuant thereto, the commission shall review and evaluate proposals for special category
grants and shall make recommendations, including a priority ranking, reflecting such evaluation. In
making such evaluation and recommendations, the commission shall, at a minimum, consider the
purpose, economic and other public benefit, location, compatibility with statewide historic preservation
priorities, and cost of each proposal for special category grant assistance.

(d) Providing an active outreach program to encourage public understanding of and involvement in the
preservation of the state's historic and archaeological sites and properties.

(e) Identifying and expressing public goalsfor historic preservation and gathering public ideas necessary
for the formulation of alternative policies.

(f) Recommending rulesrelating to the historic preservation programs administered by the division
pursuant to this chapter.

(7) 1t shal bethe additional responsibility of the commission to provide such other assistance and advice
to the division as required by this chapter and as may be required from time to time in matters pertaining
to the protection and preservation of the state's historic and archaeological sites and properties.

(8) The five members appointed by the Governor from the professions designated in paragraph (1)(a)
shall sit as Florida's National Register Review Board and shall perform the duties of that board
established by the National Historic Preservation Act of 1966, as amended. If avacancy existsin one of
the five designated seats, the division director shall assign another member of the Florida Historical
Commission to serve until the vacancy isfilled.

History.--ss. 1, 2, ch. 83-103; s. 48, ch. 86-163; s. 1, ch. 87-33; ss. 1, 2, ch. 90-26; s. 5, ch. 91-429; s. 4,
ch. 94-190; s. 855, ch. 95-148; s. 5, ch. 2001-199; s. 14, ch. 2005-207; s. 9, ch. 2008-199.



Florida Statutes
267.0617 Historic Preservation Grant Program.

(1) Thereishereby created within the division the Historic Preservation Grant Program, which shall
make grants of moneys appropriated by the Legidature, moneys deposited pursuant to s. .(2), and moneys
contributed for that purpose from any other source. The program funds shall be used by the division for
the purpose of financing grants in furtherance of the purposes of this section.

(2) Thedivision isauthorized to conduct and carry out a program of historic preservation grants-in-aid,
including matching grants, to any department or agency of the state; any unit of county, municipal, or
other local government; any corporation, partnership, or other organization, whether public or private or
whether or not for profit; or any individual for projects having as their purpose the identification,
acquisition, protection, preservation, rehabilitation, restoration, or construction of historic sites and
properties, or Florida history, or the planning of such activities. Funds appropriated from general revenue
for the historic preservation grants-in-aid program shall not be provided for a project owned by private
individuals or owned by for-profit corporations. All moneys received from any source as appropriations,
deposits, or contributions to this program shall be paid and credited to the Historical Resources Operating
Trust Fund.

(3) All grants of state funds to assist in the preservation of historic properties shall be made from the
Historical Resources Operating Trust Fund and may be awarded only pursuant to applications for such
assistance made to the Division of Historical Resources. The Florida Historical Commission shall review
each application for a special category historic preservation grant-in-aid. Special category historic
preservation grants-in-aid are those reviewed and recommended by the Secretary of State for submission
for legidative funding consideration. Grant review panels appointed by the Secretary of State and chaired
by a member of the Florida Historical Commission or a designee appointed by the commission's presiding
officer shall review each application for other historic preservation grants-in-aid. The reviewing body
shall submit annually to the Secretary of State for approval lists of all applications that are recommended
by the reviewing body for the award of grants, arranged in order of priority.

(4) The Division of Historical Resources may accept and administer moneys appropriated to it for the
purpose of providing grants for the projects approved by the Secretary of State.

(5) The Division of Historical Resources shall adopt rules prescribing the criteriato be applied by the
Florida Historical Commission and the grant review panelsin recommending applications for the award
of grants and rules providing for the administration of the other provisions of this section.

History.--s. 3, ch. 78-357; s. 1, ch. 81-126; s. 170, ch. 81-259; s. 1, ch. 84-248; s. 49, ch. 86-163; s. 8, ch.
88-137; s. 2, ch. 90-26; s. 3, ch. 90-267; s. 5, ch. 91-429; s. 59, ch. 92-348; s. 5, ch. 94-190; ss. 28, 31, ch.
95-242; s. 10, ch. 96-418; s. 6, ch. 2001-199; s. 8, ch. 2003-401; s. 15, ch. 2005-207.
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1A-39.001 Division of Historical Resources Grant Programs.

The purpose of this chapter is to establish administrative procedures for all Division of Historical Resources
(Division) grant programs conducted pursuant to Section 267.0617, F.S., and shall apply to all applications received
for grant assistance and all grant awards made following the date of adoption. Grants awarded prior to the effective
date of this rule shall continue to be subject to the provisions of Chapter 1A-35, F.A.C.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
Octaber 14, 2009.

1A-39.002 Definitions.

The following words and terms shall have the following meanings:

(1) "Acquisition” means fee simple purchase of real property.

(2) "Acquisition & Development” means a project involving the purchase and/or improvement (restoration,
rehabilitation, preservation or reconstruction) of a historic building, structure, site or object.

(3) "Applicant" means an eligible applicant as defined in 1A-39.007(5) F.A.C.

(4) "Approved Scope of Work" means the work specified in Section | of the Historic Preservation Grant Award
Agreement, or in a fully executed amendment thereto, as being authorized for expenditure of grant funds and for
contribution to the required match. Expenditures for work not included in the Approved Scope of Work are not
eligible for grant funding or contribution to match.

(5) "Bureau" means the Bureau of Historic Preservation within the Division of Historical Resources of the
Department of State. The Bureau's mailing address is 500 South Bronough Street, Tallahassee, Florida 32399-0250.
Its telephone number is (850) 245-6333, and its web address is www.flheritage.com.

(6) "Certified Local Government” means a historic preservation program established by county or municipal
ordinance that is certified by the Secretary of the Interior pursuant to 36 CFR Part 61, the implementing regulations
for the National Historic Preservation Act of 1966, as amended.

(7) "Development” means architectural and other planning and construction required to facilitate the
preservation, rehabilitation or restoration of a historic property, or the reconstruction of such property that no longer
exists.

(8) “Division” means the Division of Historical Resources of the Florida Department of State.

(9) “Effective Date” means July 1 of the state fiscal year in which requested grant funding is appropriated by
the Florida Legislature. Neither grant funds nor match contributions may be expended before this date except as
allowed in 1A-39.009(3) F.A.C.

(10) "Encumbrance" means commitment of grant funds and match by binding contract.

(11) "Expenditure” means the outlay of cash or the amount due and owing after receipt of goods or services
included in the Approved Scope of Work.

(12) “Expiration Date” means the date by which all grant funds and match must be expended.

(13) "Florida Historical Commission" means the eleven (11)-member advisory body created pursuant to Section
267.0612, F.S., to assist the director of the Division of Historical Resources in carrying out the purposes, duties, and
responsibilities of the division.

(14) “Florida Master Site File” means the list maintained by the Division of Historical Resources, of all
recorded historical and archaeological sites and properties in the State of Florida.

(15) "Florida Single Audit Act" means the uniform state audit requirements for state financial assistance
provided by state agencies to nonstate entities as codified in Section 215.97, F.S. (see 1A-39.010(4) F.A.C.).

(16) "Furniture and Equipment” means features not physically attached to a structure, including but not limited
to: desks, tables, chairs, area rugs, computers, kitchen appliances, portable lighting fixtures, and components of
portable sound or projection systems.

(17) "Grantee" means the organization or governmental entity to which a grant is awarded, which has entered
into a binding agreement (Historic Preservation Grant Award Agreement) with the Division of Historical Resources,
Florida Department of State, and which is responsible and accountable both for the use of the funds provided and for
the performance of the grant-assisted project.

(18) "Grant Period" means the period between "effective date" and "expiration date" of the Historic
Preservation Grant Award Agreement during which time expenditure of all grant funds and all contributions to
match must be made.

(19) “Historic District” means a geographically definable area, urban or rural, possessing a significant
concentration, linkage, or continuity of sites, buildings, structures, or objects united by past events or aesthetically
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by plan or physical development. A district may also comprise individual elements separated geographically but
linked by association or history.

(20) "Historic Markers" means Official Florida Historic Markers as defined by 1A-48.002(3) F.A.C.

(21) "Historic Preservation Grant Award Agreement" means the legal instrument which binds the Grantee and
the Division of Historical Resources, Florida Department of State, to the terms, conditions, and limitations of the
Division's grants programs.

(22) "Historic Property" means any prehistoric or historic district, site, building, object, or other real or personal
property of historical, architectural, or archaeological value, and folklife resources. These properties or resources
may include, but are not limited to, monuments, memorials, Indian habitations, ceremonial sites, abandoned
settlements, sunken or abandoned ships, engineering works, treasure trove, artifacts, or other objects with intrinsic
historical or archaeological value, or any part thereof, relating to the history, government, and culture of Florida.
(Reference: Section 267.021(3), F.S.).

(23) "Indirect Costs" means grantee overhead, management expenses, general operating costs and other costs
(excluding contractor's overhead and profit, which are considered direct project costs) that are not readily
identifiable as expenditures for the materials and services required to complete the work identified in the Approved
Scope of Work in Section | of the Historic Preservation Grant Award Agreement. Examples of indirect costs
include: rent/mortgage, utilities, janitorial services, insurance, accounting, non-grant related administrative and
clerical staffing, and fundraising activities.

(24) "In-kind Contribution" means a non-monetary contribution of equipment, services, or labor provided by the
grantee to meet match requirements. Items and services must be such that there would normally be a charge for them
and must be essential to the implementation of the project and can be documented as to value.

(25) "Match™ means cash, in-kind contributions or donated materials, which must be made by the grantee in
order to receive the grant award. All match contributions, whether cash, in-kind contributions, or donated materials,
must be consistent with the Approved Scope of Work and must be essential to the implementation of the project.

(26) “National Register of Historic Places” means the list of districts, sites, buildings, structures, and objects
significant in American history, architecture, archaeology, engineering and culture, authorized by the National
Historic Preservation Act of 1966, as amended through 2000, and administered by the U.S. Department of the
Interior, National Park Service. Copies are available from the Bureau.

(27) "Non-profit Organization" means a corporate entity which is registered pursuant to Chapter 617, F.S., as a
Florida non-profit corporation with the Division of Corporations, Florida Department of State. Grantees other than
government entities must maintain active non-profit status with the Division of Corporations during the grant period.
Exception: To qualify as a "non-profit organization,” organizations from outside of Florida must have been
determined by the U.S. Department of the Treasury, Internal Revenue Service, to be exempt from federal income tax
under Section 501(c)(3) of the Internal Revenue Code.

(28) "Planning™ means research, testing, analysis and design required for implementation of an Acquisition &
Development, Archaeological Excavation or Museum Exhibit project.

(@) Planning for an Acquisition & Development project may include: historical research, development of a
Historic Structures Report, condition assessment, survey, hazardous materials survey and abatement plan,
rehabilitation feasibility study, and construction documents (plans and specifications).

(b) Planning for an Archaeological Excavation project may include research, predictive modeling and remote
sensing applications, as necessary for development of a research design for the project.

(c) Planning for a Museum Exhibit project may include historical research, conceptual and design documents
and specifications.

(29) "Preservation” means the act or process of applying measures necessary to sustain the existing form,
integrity, and materials of an historic property. Work, including preliminary measures to protect and stabilize the
property, generally focuses upon the ongoing maintenance and repair of historic materials and features rather than
extensive replacement and new construction. New exterior additions are not within the scope of this treatment;
however, the limited and sensitive upgrading of mechanical, electrical, and plumbing systems and other code-
required work (including accessibility and life safety requirements) to make properties functional is appropriate
within a preservation project.

(30) "Preservation Agreement" means the notarized legal instrument by which a Grant Recipient and Owner
commit to maintenance and preservation of the historic integrity of a historic property improved with Small
Matching Grant assistance or a property other than real property improved with Special Category grant assistance.
This legal instrument is applicable only to those Acquisition & Development projects for which recordation of
Restrictive Covenants is not possible or required. Properties other than real property include but are not limited to:
locomotives, railcars, marine vessels, aircraft and other movable objects. The term of the Preservation Agreement



for Special Category grants is ten (10) years from the date of execution. The term of the Preservation Agreement for
a Small Matching Grant Acquisition & Development project is five (5) years. The Preservation Agreement must be
executed and submitted to the Department prior to any release of grant funding.
(31) “Preservation Standards™ means the following standards promulgated by the National Park Service,
United States Department of the Interior and the Division for the types of projects indicated:

(a) For projects involving individual historic buildings, the Secretary of the Interior's Standards for the
Treatment of Historic Properties;

(b) For projects involving archaeological investigation, the Secretary of the Interior's Standards for
Archaeological Documentation;

(c) For projects involving historical research, the Secretary of the Interior's Standards for Historical
Documentation;

(d) For projects involving documentation of a historic structure, the Secretary of the Interior's Standards for
Architectural and Engineering Documentation; and

(e) For survey projects, in addition to the Secretary of the Interior's Standards for Preservation Planning, the
Florida Master Site File Guidelines for Users, Photo Submission Policy and How to Package Documents checklist.

(f) The National Park Service and Division standards referenced in (a) through (e) above are available from the
Bureau.

(32) "Project" means the undertaking that encompasses a set of tasks or activities defined by the scope of work
and budget included in the Small Matching Historic Preservation Grant Application or Special Category Historic
Preservation Grant Application and formalized in the Historic Preservation Grant Award Agreement. The project
must begin on the grant effective date and end on or before the grant expiration date. A project may be a part of a
larger effort undertaken in a series of distinct phases, which may have begun before the grant period and which may
extend beyond the grant period.

(33) "Project Administrative Expenditures” means those expenditures directly attributable to management and
oversight of the grant-assisted Project and meeting the reporting and associated requirements of the Historic
Preservation Grant Award Agreement.

(34) "Project Budget" means the budget and project description included in the Small Matching Historic
Preservation Grant Application or Special Category Historic Preservation Grant Application. The project budget
must succinctly describe all major elements of project work, the estimated cost of each and clearly allocate
requested grant funding and match contributions to each.

(35) "Project Manager" means the designated representative of the Grantee who is authorized to serve as liaison
with the Department for all administrative requirements set forth in the Historic Preservation Grant Award
Agreement.

(36) "Project Schedule" means the detailed timeline showing beginning and ending dates for all key elements of
the Approved Scope of Work and all other major activities associated with project completion (e.g., draft report or
construction document reviews, bidding, contract negotiation, and local permitting reviews).

(37) “Property Owner” means the owner(s) of land or building(s) or both, and of all improvements made with
grant funds.

(38) “Real Property” means all land, structures, firmly attached and integrated equipment (e.g., light fixtures or
a well pump), and anything growing on the land, as opposed to personal property (movable assets).

(39) "Reconstruction" means depicting, by means of new construction, the form, features, and detailing of a
non-surviving site, landscape, building, structure, or object for the purpose of replicating its appearance at a specific
period of time and in its historic location and for which there is sufficient documentation available to accurately
replicate the property.

(40) "Rehabilitation” means making possible a compatible use for a property through repair, alterations, and
additions while preserving those portions or features which convey its historical, cultural, or architectural values.

(41) “Religious Property" means any real property and associated improvements owned by a religious
institution (examples include churches, schools, meeting halls and parish houses) and any real property, regardless
of ownership, that is used as a place of worship.

(42) "Restoration" means accurately depicting the form, features, and character of a property as it appeared at a
particular period of time by means of the removal of features from other periods in its history and reconstruction of
missing features from the restoration period. The limited and sensitive upgrading of mechanical, electrical, and
plumbing systems and other code-required work to make properties functional is appropriate within a restoration
project.



(43) "Restrictive Covenants" means the legal instrument by which a Grant Recipient and Owner commit to
maintenance and preservation of the historic integrity of a property improved with Special Category grant
assistance. This legal instrument is recorded at the appropriate county clerk's office in the county in which the
property is located and is binding on the current and subsequent owners for a term of ten (10) years from the date on
which the instrument is recorded. The Restrictive Covenants must be recorded and submitted to the Department for
projects involving real property prior to any release of Special Category Grant funding.

(44) "Review Panels" means ad hoc groups appointed by the Secretary of State to review, rank and recommend
funding levels for Small Matching Historic Preservation Grant Applications. Panel members may include architects,
engineers, historians, architectural historians, archaeologists, educators and museum professionals with experience
in historic preservation, as well as citizens with demonstrated interest and experience in historic preservation.

(45) "Stabilization" means applying measures designed to reestablish a weather resistant enclosure and the
structural stability of an unsafe or deteriorated property while maintaining the essential form as it exists at present.
Also see "Preservation™ in (29) above.

(46) “Survey” means the act or process of determining the location and identification of historical and
archaeological sites and properties. An aspect of identification is evaluation, meaning determination of the historical
significance or values represented by historical and archaeological sites and properties which have been located and
otherwise described. For the purpose of this grant program, historic significance is evaluated on the basis of the
Criteria for Evaluation for the National Register of Historic Places as set forth in 36 CFR 60.4, as revised July 1,
2008, which are incorporated by reference and are available from the Bureau.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
Octaber 14, 2009.

1A-39.003 Grant Funding.

Source of Grant Funds.

(1) The Division of Historical Resources (Division) grants both state and federal funds to assist historic
preservation activities authorized by Section 267.0617, F.S.

(2) Federal funds for historic preservation grants-in-aid are apportioned to the State of Florida by the U.S.
Department of the Interior, pursuant to the National Historic Preservation Act. No Acquisition & Development
projects for religious properties may be funded with these federal funds.

(3) The use of federal funds provided by the U.S. Department of the Interior for historic preservation grants-in-
aid is subject to the policies, procedures, and guidelines set forth by that agency in Chapters 8 (Subgrants, Contracts
and Third Party Agreements), 9 (Certified Local Governments), and 17 (Procurement Standards) of the July 2007
edition of the Historic Preservation Fund Grants Manual, incorporated by reference, and to any special conditions
required by the U.S. Department of the Interior in apportioning monies to the State of Florida from which such
projects will be funded. Examples of special conditions include ending dates by which all costs charged against a
federal grant must be incurred and any prohibitions against the use of federal grant funds for lobbying activities. The
federal Historic Preservation Fund Grants Manual is available online at
:Ilwww.nps.gov/history/hps/hpg/downloads/June2007HPFManual.pdf.

(4) Should the Division receive federal funding for Acquisition & Development grant activities, federal
regulations require that properties be listed in the National Register of Historic Places or listed as contributing to the
significance of a historic district listed in the National Register of Historic Places to be eligible for such funding.

(5) State funds consist of funds which have been appropriated by the Florida Legislature, made available from
dedicated sources, donated pursuant to Section 550.0351(2), F.S., or contributed from any other public or private
source, except those federal funds for grants-in-aid received from the U.S. Department of the Interior, pursuant to
the National Historic Preservation Act.

(6) State-funded Acquisition & Development activities for religious properties shall be limited to exterior work
and only such interior work as is essential to the preservation of basic structural integrity.

(7) At least 80% of each donation made pursuant to Section 550.0351(2), F.S., shall be available for allocation
to eligible projects within a 50-mile radius of the racetrack or fronton which held the Charity Day from which the
donation is derived. The remaining 20% of each donation may be used for eligible projects in other areas of the
state.

Soecific Authority 267.031(1) FS and 267.0617(5) FS Law Implemented 267.0617(2) and (3) FS. History—New
Octaber 14, 2009.
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1A-39.004 Grant Programs.

Grant funds for historic preservation activities are awarded through two grant programs, the Small Matching
Grant program and the Special Category Grant program, each with distinct program requirements and separate
annual application cycles.

(1) Small Matching Grant Program. The purpose of this program is to provide funding to assist local, regional
and state-wide efforts to preserve significant historic structures and archaeological sites, and promote knowledge
and appreciation of the history of Florida. This program does not fund operational support for historic preservation
organizations.

(a) Small Matching Grant project categories include:

1. Acquisition & Development projects:

a. Acquisition of historic properties or archaeological sites;

b. Development activities including: restoration, rehabilitation, preservation and reconstruction, and site-
specific planning for these activities; and recordation of historic and archaeological properties threatened with
damage or destruction;

2. Protection & Education projects:

a. Community Education projects aimed at increasing public understanding and awareness of the importance of
historic and archaeological resources and their preservation, in general and for specific sites and properties;

b. Survey & Planning projects, which identify and evaluate cultural resources and which contribute to processes
and programs to protect those resources; and preparation of long-range historic preservation and management plans
for historic and archaeological properties;

¢. Main Street projects include those providing technical support to the statewide Florida Main Street Program
and a one-time start-up grant to newly designated Florida Main Street communities pursuant to Chapter 1A-36,
F.A.C;

d. Marker projects assist with the acquisition of state markers for which texts have been approved by the State
Historic Marker Council;

e. Preparation of National Register nomination proposals for individual historic properties or archaeological
sites, historic or archaeological districts, or thematic or multiple resource groups;

f. Statewide Special Projects, which address one or more statewide historic preservation needs identified by the
Division. Applications for these projects are solicited by the Division within the regular grant cycle announcement;
and

g. Florida Certified Local Governments (CLGs) (see 1A-39.002(6) F.A.C.) are eligible to compete for a
minimum of 10% of the annual federal Historic Preservation Fund apportionment received by the Division from the
National Park Service. These CLG grants are awarded for Community Education, Survey & Planning, Marker and
National Register nomination projects.

(b) Award Amount and Match Requirements. Except for projects providing technical support to the statewide
Florida Main Street Program and Statewide Special Projects, the maximum award amount for the Small Matching
Grant program is $50,000. All Small Matching Grant awards require an equal match unless exempted as follows:

1. Match requirements shall be waived by the Division for projects providing technical support to the statewide
Florida Main Street Program and for Statewide Special Projects.

2. Rural Economic Development Initiative (REDI) Communities — For Small Matching Grants, the match
requirement will be waived for applications for projects within communities designated as REDI qualified in
accordance with Sections 288.0656 and 288.06561, F.S. Exceptions to this waiver allowance are funding requests
for acquisition of historic properties or purchase of historic markers, both of which must meet the full match
requirement. The community in which the project site is located must be a designated REDI community at the time
of application. A list of REDI qualified counties and municipal governments is available from the Governor's Office
of Tourism Trade and Economic Development.

(c) An applicant from the same organization shall submit no more than one (1) application under a single
application deadline in any Small Matching Grant category. State, county or city governments, or universities may
submit single applications from more than one division or department during any grant cycle provided that those
divisions or departments are separate and distinct budgetary units and providing that applications do not address the
same facility, project or site.

(2) Special Category Grant Program. The purpose of this program is to provide funding to assist major local,
regional and state-wide efforts to preserve significant historic structures and archaeological sites, to assist major
archaeological excavations, and assist in the development and fabrication of major museum exhibits that will
promote knowledge and appreciation of the history of Florida. For the purpose of this program, the term "major"
means projects with grant funding needs in excess of $50,000. This program does not fund operational support for



historic preservation organizations.

(a) Special Category Grant project categories include:

1. Acquisition of historic properties or archaeological sites;

2. Development activities, including: restoration, rehabilitation, preservation, and reconstruction, and site-
specific planning required for these activities;

3. Archaeological excavation projects, including: research, field investigation, testing, analysis and publication
of findings; and

4. Museum exhibit projects for Florida history museums, including: research, exhibit design, fabrication and
installation.

(b) Award Amount and Match Requirements.

1. The applicant shall request no more than $350,000 in a single application. The minimum grant request
amount for the Special Category Grant Program is $50,000.

2. The match requirement for the Special Category Grant Program shall be the greater of $50,000 or 50% of the
requested grant amount unless as reduced in (3) below.

3. Rural Economic Development Initiative (REDI) Communities. For Special Category Grants, the match
requirement shall be reduced to 10% of the requested grant amount for projects within rural communities designated
as REDI qualified in accordance with Sections 288.0656 and 288.06561, F.S. The community in which the project
site is located must be a REDI community at the time of application. A list of REDI qualified counties and
municipal governments is available from the Governor's Office of Tourism Trade and Economic Development.

(c) An applicant from the same organization shall submit no more than one (1) Special Category Historic
Preservation Grant Application under a single application deadline. State, county or city governments , or
universities may submit single applications from more than one division or department during any grant cycle
provided that those divisions or departments are separate and distinct budgetary units and providing that applications
do not address the same facility, project or site.

(d) Grantees may have no more than one (1) previously awarded Special Category Grant open at the time of
application. Applications from applicants with more than one open Special Category Grant shall be declared
ineligible by staff and such applications shall be returned to the applicant with a written explanation.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 2009.

1A-39.005 Non-Allowable Costs.

The following categories of expenditures are non-allowable for expenditure of grant funds and as contributions
to required match:

(1) Expenditures for work not included in the Approved Scope of Work;

(2) Costs of goods and services not procured in accordance with procurement procedures set forth in the
Historic Preservation Grant Award Agreement;

(3) Expenses incurred or obligated prior to or after the grant period;

(4) Expenditures for work not consistent with the applicable preservation standards (see 1A-39.002(31) F.A.C.);

(5) Expenditures for Furniture and Equipment, unless specifically authorized as a part of a grant project;

(6) Expenses associated with lobbying or attempting to influence federal, state, or local legislation, the judicial
branch, or any state agency;

(7) Private entertainment, food, beverages, plaques, awards, or gifts;

(8) Costs or value of donations or in-kind contributions not documented in accordance with the provisions of
the Historic Preservation Grant Award Agreement;

(9) Indirect costs, except indirect costs for Statewide Special Projects and grants providing technical assistance
to the statewide Florida Main Street Program, which shall be considered on a case-by-case basis but shall not exceed
20% of the grant award amount;

(10) Project Administrative Expenditures, whether grant expenditures or match contributions, which in
aggregate exceed 10% of the grant award amount;

(11) Costs for projects having as their primary purpose the fulfillment of federal or state historic preservation
regulatory requirements, specifically, costs of consultation and mitigation measures required under Section 106 of
the National Historic Preservation Act of 1966, as amended through 2006, or under Section 267.031, F.S.;

(12) Projects which are restricted to private or exclusive participation, which shall include restricting access on
the basis of sex, race, color, religion, national origin, disability, age, handicap, or marital status;



(13) Grantee operational support (i.e., organization salaries, travel, supplies) (Note: project-specific travel costs
shall be allowed if requested in the application, included in the Project Budget and clearly demonstrated by the
applicant to be essential to completion of the proposed project);

(14) Vehicular circulation and parking (Exception: provision of code-required handicapped parking pad);

(15) Sidewalks, landscape features, planting, irrigation systems and site lighting (Exception: sidewalk required
to link code-required handicapped parking pad to the accessible entry, planting required to halt erosion, and limited
site lighting required for security, if included in the Approved Scope of Work);

(16) Capital improvements to non-historic properties (except as approved for Museum Exhibit projects);

(17) Capital improvements to the interior of religious properties (Exception: repairs to primary elements of the
structural system. Examples include: foundation repairs, repairs to columns, load bearing wall framing, roof
framing, masonry repairs, and window and exterior door repairs);

(18) Code-required accessibility improvements for religious properties;

(19) Insurance costs (Exception: costs for builder's risk, workers compensation and contractor's liability
insurance); and

(20) Purchase of equipment (other than equipment incorporated as capital improvements into a historic building
during restoration or rehabilitation, and equipment required for a museum exhibit). If special equipment is required
for completion of the Project and said equipment is included in the Approved Scope of Work for the Project as an
eligible grant expense, it shall be rented for the grant term. If the value of special equipment is to be used as a match
contribution, the value of the match contribution shall be limited to the cost of rental for the grant period at the
market rate for such rental in the region.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 2009.

1A-39.006 M atch Contributions.

(1) For the purposes of this program, allowable match contributions must relate directly to the Approved Scope
of Work and may include cash, the value of in-kind services, and donated property and materials directly involved in
project work. The required match must include a minimum cash contribution of 25%.

(@) In-kind services must be valued at the current Florida minimum wage unless the donor is performing
services for which he or she is regularly employed at a higher prevailing wage, in which case, their value may
include salary and benefits. Donated materials must be valued at the actual cost or fair market value and must be
documented as such.

(b) The full amount of the cash match contribution must be cash-on-hand and dedicated to the project as
documented by resolution or documented board action. Availability of cash match contributions must be
documented by a bank statement or letter from the grantee's financial institution. For the purpose of this program,
cash-on-hand includes funds identified in executed award letters or contracts from third parties, provided that those
funds are expressly for the project for which the grant application is submitted.

(c) Written Pledges committed to be paid by a donor over a defined time frame (e.g., two (2) $1,000.00 cash
payments, the first to be made on January 31, 2010 and the second on January 31, 2011), with a donor’s signature
will be accepted as contributions to the required match. Anonymous pledges shall not be accepted as match
contributions.

(d) The value of donated property will be accepted as a contribution to the required match, with the following
conditions:

1. The donated property must be the historic property or archaeological site that is the subject of the project for
which grant funds are requested.

2. Donation of the property must take place during the grant period.

3. Only the value of the historic building and its footprint or the portion of the property occupied by the
archaeological site is eligible for contribution to the required match. This value must be based on a complete
summary appraisal prepared by a Florida State Certified General Real Estate Appraiser.

4. Legal fees and other costs associated with the donation are not eligible match contributions.

(e) All match contributions must be documented as prescribed in the application. Match contributions that are
not so documented will be disallowed, potentially resulting in a determination of application ineligibility or in
reduction of the amount of grant award.

(2) Non-allowable match contributions include:

(a) Funding requested but not yet approved through local or state government appropriation processes;

(b) Anticipated proceeds from fundraising activities;

(c) Expenditures made prior to or after the Grant Period,;



(d) Grant funding from other sources applied for but not yet awarded,;

(e) Cash pledges not meeting the requirements in 1A-39.006(1)(c) F.A.C.;

(f) Other grant funds from the Department of State or resources contributing to match requirements for other
Department of State grant awards;

(3) Municipalities and counties must submit a copy of the approved resolution or minutes from the commission
meeting, with the required support material, which includes the dollar amount dedicated to the project and the date
the funds will be available. Resolutions that have not been approved by the application deadline shall not be used as
match documentation.

(4) State agencies and universities must document all match contributions in writing. Match commitment letters
must be signed by the duly authorized representative of the applicant agency.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 2009.

1A-39.007 Application Procedures.

(1) The Division shall be responsible for the administration of all grant applications, procedures, and awards.
Applicants shall meet all program deadlines as posted on the Division’s website. Posted deadlines will appear at
least sixty (60) days in advance of the deadline. Deadline dates are also available by contacting the Bureau at the
address or telephone numbers indicated in 1A-39.002(5) F.A.C.

(2) At least seven (7) days prior to each grant solicitation period, the Division shall publish in the Florida
Administrative Weekly notification of the impending grant application period. This notification shall include the
address of the online site where a solicitation letter describing any Statewide Special Projects or technical assistance
projects for the Florida Main Street Program to be considered for funding is posted, where applications may be
found, and where a mailing address and telephone number may be found through which additional information and
assistance may be obtained.

(3) Florida Historical Commission and Review Panel meetings shall be noticed in the Florida Administrative
Weekly and on the Division’s website. Application review meetings shall be conducted in accordance with
procedures outlined in this chapter and in Sections 112.313, 112.3143, 120.525 and 267.0617, F.S.

(4) Program guidelines shall be posted on the Division’s website and shall contain information on eligibility
requirements, application review procedures, evaluation criteria, disbursement of funds, and grant administration
procedures.

(5) Applicant Eligibility. To be eligible to apply to the Division for grant funding, an applicant organization
must:

(@) Be a public entity governed by a county, municipality, school district, community college, college,
university, or an agency of state government; or a non-profit organization.

(b) Have ownership of the property for which grant funding is requested or have the concurrence of the property
owner. Except for projects involving property acquisition or site-specific archaeological investigation, the owner
must be a public entity governed by either a municipality, county, or a non-profit organization as defined in 1A-
39.002(27) F.A.C. For the purposes of this program, an eligible applicant may lease state-owned land or building(s)
or both.

(c) Have satisfied the administrative requirements of previous grants received from the Division or other
Divisions of the Department of State, including grants that may be open at the time of application.

(d) Agree to and be able to match the requested grant amount or portion thereof as required by the specific grant
program.

(e) Submit a completed application. Except as allowed in 1A-39.007(8)(c) F.A.C., applications shall be
submitted to the Division online with specified supporting documents submitted by mail or express delivery service
(unless applicants are specifically directed to do otherwise for special historic preservation funding appropriated by
the Florida Legislature or made available by the federal government), and

(f) Agree to comply with all legal and financial requirements as set forth in this chapter and the grant program
guidelines.

(6) For Acquisition & Development grant assistance, projects must be limited to a single site, or group of sites
in which all the properties have the same owner(s).

(7) Should an entity receive legislative funding outside the review of the Florida Historical Commission,
Review Panel or Secretary of State, that entity shall not be eligible to receive historic preservation grant assistance
from the Division for the same project within the same fiscal year in which the legislative funding is made available.

(8) Applications for historic preservation grant assistance shall be made on the appropriate historic preservation
grant application form:



(a) Small Matching Historic Preservation Grant Application (DOS Form HR3E0410705SM, effective October
14, 2009, incorporated by reference).

(b) Special Category Historic Preservation Grant Application (DOS Form HR3E0410705SC, effective October
14, 2009, incorporated by reference).

(c) Online applications and instructions are available at the Division’s web site. A copy of the application and
all applicable supporting materials must be submitted to the attention of the Bureau by mail or express delivery
service as specified in the instructions. If a prospective applicant does not have access to the internet, paper copies of
the application may be obtained from the Bureau by writing to the address indicated in 1A-39.002(5) F.A.C.

(d) For Acquisition projects:

1. In addition to the supporting documents referenced above, the application must include the following:

a. A copy of the complete summary appraisal prepared by a Florida State Certified General Real Estate

Appraiser. Two appraisals are required if the first appraisal exceeds $500,000.00;

b. A copy of a title search;

c. A copy of an executed option or purchase agreement;

d. A copy of the certified land survey; and

e. If applicable, a copy of the archaeological survey report justifying the archaeological site Acquisition project.

2. The maximum grant share for an Acquisition project shall not exceed 50% of the value of the property as
determined by a complete summary appraisal prepared by a Florida State Certified General Real Estate Appraiser. If
the appraisal exceeds $500,000, a second appraisal must be obtained. In such case, the grant award shall not exceed
50% of the average of the two appraisals.

3. Only the purchase of the historic property or archaeological site is eligible for grant funding. All closing costs
are the responsibility of the Grantee organization.

(9) Application Deadlines. There are two funding cycles annually; one for Special Category Grant funds, and
one for state and federal Small Matching Grant funds. Applicants must submit separate applications for each cycle.

(@) To be considered for funding, online applications must be submitted by 12:00 midnight on the deadline
specified in the grant solicitation notice for the given grant cycle. Paper applications and required supporting
materials must be received in the Division offices on or before 5:00 p.m. on the deadline specified in the grant
solicitation letter for the given grant cycle, or be clearly postmarked or show evidence of submission to an express
mail service on or before the online application deadline.

(b) In addition to the annual Special Category and Small Matching Grant cycles, the Division may also conduct
special grant cycles should additional grant funds become available.
Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 2009.

1A-39.008 Application Review.

(1) Upon receipt of grant applications, the Division shall review and evaluate each application for completeness
and eligibility according to the funding cycle and application deadline for which it is intended. Each complete and
eligible application shall be assigned an identification number.

(2) Late, Incomplete and Ineligible Applications.

(a) If the online application is submitted after the established deadline or if the required supporting materials are
postmarked or submitted to an express parcel service after the established deadline, the application will be declared
ineligible by Division staff and will be returned to the applicant with a written explanation.

(b) Grants staff will perform a completeness review of each application received by the established submission
deadline. If an application is found to be incomplete, the applicant will be notified in writing of the identified
completeness deficiencies and will be given an opportunity, by a date certain deadline, to submit to the Division
information and documentation necessary to render the application complete. If the identified completeness
deficiencies are not corrected by the established deadline, the application will be declared ineligible by Division
staff and will be returned to the sender with a written explanation of the Division's finding of ineligibility.
Incomplete applications are those for which responses have not been provided for all required application questions,
or applications lacking required supporting materials (as so indicated in the Application Checklist included with the
application) such as documentation of match availability, and current photographs of the resource(s) involved in the
project.

(c) Ineligible applications also include those from applicants that do not meet the eligibility requirements in 1A-
39.007(5) F.A.C., applications requesting funding amounts inconsistent with the maximum award amounts in 1A-
39.004(1)(b) F.A.C. for Small Matching Grants or 1A-39.004(2)(b) F.A.C. for Special Category Grants, or those



from applicants claiming the REDI match waiver or reduction provided by 1A-39.004(1)(b)2 and 1A-39.004(2)(b)3
F.A.C. but who are not eligible for such waiver or match reduction.

(3) All complete and eligible applications shall be reviewed by the Division professional staff for sufficiency
and conformance with the evaluation criteria in 1A-39.008(8) F.A.C.

(4) After initial staff technical review, if clarification is required, staff will request necessary additional
information and establish a deadline for submission of that information by the applicant. Such request may be made
of the applicant by letter, facsimile, e-mail, or by telephone, based on contact information provided in the
application. Additional information received after the established deadline will not be accepted.

(5) The Division shall send copies of the applications and submitted supporting materials to each member of the
Historical Commission or the Review Panel or make these materials available online in sufficient time for members
to review all applications prior to the Commission or Panel convening in a public meeting for the purpose of
considering the applications for funding.

(6) The Division shall also provide the following information to the Historical Commission or the Review
Panels, as applicable, during or prior to the public meeting at which applications are considered:

(a) An opinion as to whether or not the project is appropriate for the type of grant assistance requested in the
application;

(b) An assessment of compliance of the proposed project with applicable preservation standards;

(c) Any additional information or clarification requested from an applicant and received within the specified
timeframe;

(d) An assessment of the eligibility of claimed match contributions and the project budget, with
recommendations for any grant funding level adjustments that may be justified by the findings of the staff technical
review. Examples of the need for such adjustment would be a recommendation to delete work not consistent with
the applicable preservation standards or to reduce the grant award in an amount commensurate with inadequately
documented or non-allowable match contributions.

(e) Information regarding the applicant's administrative performance for open or previous Department grants.
This information shall be considered in evaluating administrative capability and in development of funding
recommendations. Among factors to be considered are:

1. Timeliness of Progress and Expenditure Report submissions;

2. Adequacy of expenditure documentation;

3. Compliance with interest reporting or payment requirements;

4. Compliance of previous project or project phases with applicable preservation standards;

5. Compliance with draft contract and product review submission requirements; and

6. Time required for project completion.

(f) For Florida Certified Local Government (CLG) applicants competing for the federal funding described in
1A-39.004(1)(a)2.g F.A.C., information regarding the applicant’s compliance with CLG reporting requirements will
be provided.

(7) The Historical Commission and the Review Panels shall annually convene separate public meetings, either
in person or by teleconference, to consider applications for federal or state Small Matching Grant assistance, and
Special Category Grant assistance, within 150 days of the relevant application deadline.

(a) Applications for Small Matching Grant assistance shall be reviewed by a Review Panel.

(b) Applications for Special Category Grant assistance shall be reviewed by the members of the Historical
Commission.

(c) The Division shall publish a notification of the time and place of the meeting and where a copy of the
agenda may be obtained in the Florida Administrative Weekly at least seven (7) days prior to the Historical
Commission or Review Panel meeting.

(8) The Historical Commission and the Review Panels shall evaluate each application based on the criteria
relating to the site involved, the prospective grantee, and the anticipated public benefit, as follows:

(a) Criteria related to the site:

1. Historic significance, meaning the relative importance of the site in connection with prehistory or historical
events, developments or personalities.

2. Endangerment, meaning existing or potential threats of loss or damage through demolition, deterioration or
encroaching development.

3. Appropriateness of the historic preservation treatment proposed in relation to the preservation of the historic
appearance and character of the site and the protection to be provided against existing or potential threats.

(b) Criteria related to the grantee:

1. Administrative capability, including personnel, facilities and organization adequate to complete the project
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and meet the administrative requirements of the grant. Applicant administrative perfomance for previous or open
grants awarded by the Division or other divisions of the Department of State shall be considered.

2. Financial resources adequate to meet grant match requirements and, as applicable, to carry project costs as
necessary pending receipt of reimbursements from grant funds.

3. Availability of professional and technical services required to carry out the project work.

(c) Criteria related to public benefit:

1. Compatibility with statewide historic preservation priorities established by the Division, which include but
are not limited to: equitable geographic and demographic distribution of available grant funds. These priorities are
subject to change depending on regional or statewide concerns (e.g., disasters such as fire, flooding or hurricane
damage). Further information about these priorities is available from the Bureau.

2. Educational potential or demonstration value for enhancing the public awareness of Florida history, Florida
historic sites and properties, the objectives of historic preservation, and the application of historic preservation
methods, materials and standards.

3. Anticipated economic benefits, including direct impact on the local economy and the stimulation of
additional private sector interest and investment in historic preservation projects.

4. Public use or other public good resulting from the project.

(9) Overmatch (contribution of match resources in excess of the match requirements indicated in 1A-
39.004(1)(b), 1A-39.004(2) and 1A-39.004(2)(b) F.A.C.) shall result in no special consideration or advantage in
application ranking; however, the applicant shall be required to document the availability of funding sufficient to
complete the project if completion requires more than the sum of the required match and the requested grant
funding.

(10) The Historical Commission and the Review Panels shall each develop priority listings of all project
applications reviewed by ranking each project relative to the others and shall recommend funding levels and any
appropriate special conditions for each individual project. An example of a special condition is a requirement that
the grantee must ensure that masonry repairs are undertaken in accordance with the guidance contained in National
Park Service Preservation Brief No. 2: Repointing Mortar Joints in Historic Buildings, available from the Bureau.

(11) For the purpose of establishing priority listings and recommending funding levels within the the Small
Matching Grant program, two (2) Review Panels shall consider applications in two general categories, Acquisition
& Development and Protection & Education. Applications within the Protection & Education category shall be
considered by groups in the following sub-categories: Survey & Planning, Community Education, Main Street,
Historical Markers, National Register Nominations, and Statewide Special Projects. The Review Panels shall rank
individual projects within each sub-category, also recommending funding levels for each individual project.

(12) The recommendations of the Historical Commission and the Review Panels shall be submitted by the
Division to the Secretary of State for review and approval. At a minimum, the written recommendations shall
include a ranking of all proposed projects, however categorized, and the recommended funding level for each
proposed project.

(13) The Division shall prepare a final priority listing of all project applications with an associated level of
funding for each project, as approved by the Secretary, and shall notify all applicants in writing of the final decision
on the priority order and the recommended funding level for their respective applications.

(14) Funding for state Small Matching Grants and Special Category Grants is contingent on an annual
appropriation by the Florida Legislature.

(15) Grant funds shall be awarded in accordance with the final priority listing of the applications considered for
grant assistance in a given funding cycle, unless otherwise provided by the Legislature. Funds shall not be provided
for projects which were not applied for, reviewed and recommended in accordance with procedures outlined in this
chapter.

(16) If reallocation of grant funds becomes necessary due to completion of a project at less than anticipated cost
or project cancellation during the grant period for either a federal-funded or state-funded grant project:

() The Division Director shall increase the grant award amount for projects funded in the same grant cycle that
received only a portion of the recommended funding amount; and

(b) If the funds available for reallocation exceed the amount needed to accomplish the objective of paragraph
(a) above, after funding the projects in (a), the Division Director shall allocate remaining additional funds to new
grant awards in rank order at the recommended funding level for projects reviewed and ranked in the same grant
cycle but not funded because of insufficient funding.

(c) Any funds remaining in any grant allocation as a result of completion of a project at less than anticipated
cost or project cancellation that are not reallocated in accordance with (a) or (b) above, shall revert to the funding
source from which the grant funds were appropriated.
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(17) If additional grant funds become available during the grant year for either federal-funded or state-funded
grants, the Director shall increase grant awards or award new grants for applications reviewed by the Historical
Commission or Review Panel during the normal review processes as in 1A-39.008(1) F.A.C., or establish a special
process for awarding such additional funds.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
Octaber 14, 2009.

1A-39.009 Grant Award Agreement.

(1) All grant awards which have been approved in accordance with 1A-39.008(15) F.A.C. shall be formalized
through a Historic Preservation Grant Award Agreement by which the grantee enters into a contract with the State of
Florida for the management of grant funds. The grant award agreement is specific to the type of project being
assisted. Each of the following four types of grant award agreements is incorporated by reference and is available on
the Division’s web site:

() Special Category Grants Historic Preservation Grant Award Agreement, DOS Form HR3E1208GAASC,
effective October 14, 2009. This agreement shall be used for all Special Category Grant awards.

(b) Small Matching Grants Historic Preservation Grant Award Agreement, DOS Form HR3E1208GAASM,
effective October 14, 2009. This agreement shall be used for all Acquisition & Development, Survey & Planning,
Community Education, and National Register Nomination projects for which a match is required.

(c) Non-Matching Grants Historic Preservation Grant Award Agreement, DOS Form HR3E1208GAANM,
effective October 14, 2009. This agreement shall be used for all Statewide Special Projects and technical assistance
projects for the Florida Main Street Program that have been solicited by the Division to meet statewide historic
preservation needs, as well as all Acquisition & Development, Survey & Planning, Community Education, National
Register Nomination projects for which the match requirement has been waived.

(d) Abbreviated Historic Preservation Grant Award Agreement, DOS Form HR3E1208GAAAB, effective
October 14, 2009. This agreement shall be used for all local Main Street and Historic Marker projects.

(2) The project work may not be initiated prior to the effective date of the Historic Preservation Grant Award
Agreement, except as allowed in 1A-39.009(3) F.A.C.

(3) The Division shall authorize initiation of project work prior to the effective date of the Historic Preservation
Grant Award Agreement if loss of the property would likely otherwise occur. Such authorization must be secured
prior to the initiation of work and shall apply only to work to be undertaken during the period after the project has
been recommended to the Legislature for funding by the Secretary of State and before legislative appropriation of
grant funds. The grantee must request such authorization in writing and must document the imminent threat to the
property by submission of a letter report from a Florida registered structural engineer clearly describing the
conditions constituting the threat and proposed corrective measures. The Division shall review the documentation
provided by the grantee and make a determination regarding justification for requested authorization. The written
determination of the Division shall be final. Any authorization granted for work initiated prior to the effective date
of the Historic Preservation Grant Award Agreement shall apply only to that work addressing the conditions
contributing to the identified threat to the property. All proposed corrective measures shall meet applicable
preservation standards. Division authorization for initiation of project work prior to the effective date of the Historic
Preservation Grant Award Agreement shall impose no liability on the Division if anticipated grant funds are not
appropriated by the legislature. All such work shall be undertaken solely at the applicant's risk.

(4) Grant Encumbrance Period and Expenditure Period:

(a) Encumbrance Period for Projects Requiring Contractual Services:

1. During the encumbrance period, but not later than the end date of the encumbrance period, the grantee shall
execute all required contracts for all work to be accomplished with grant funds. Projects for which encumbrance is
not accomplished by the established deadline may be cancelled by the Division and the grant funds may be
reallocated in accordance with 1A-39.008(16) F.A.C.

2. For the purpose of the Special Category Grant program, the encumbrance deadline is June 30 of the state
fiscal year in which grant funds are appropriated by the Legislature.

3. For the purpose of the Small Matching Grant program (including: matching Acquisition & Development,
Survey & Planning, Community Education, and National Register Nomination projects; non-matching Acquisition
& Development, Survey & Planning, Community Education, National Register Nomination projects; and Main
Street and Historic Marker projects), grant funds must be encumbered by November 1 of the state fiscal year in
which the grant funds are appropriated by the Legislature.

4. Exception: The encumbrance period for a Special Category Grant project shall be extended by written
approval of the Division if requested in writing as indicated below and if the Grantee demonstrates to the
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satisfaction of the Division that full encumbrance of grant funding and the required match by binding contract(s) is
achievable by the end of the requested extended encumbrance period. The Grantee's written request for extension of
the encumbrance deadline must be submitted to the Division no later than May 31 of the state fiscal year in which
the grant funds are appropriated by the Legislature. For Special Category Grant projects, the maximum extension of
the encumbrance period shall be 180 days.

5. Exception: A one-time thirty (30) day extension of the encumbrance period for Small Matching Grant
projects shall be granted by the Division if requested in writing as indicated below and if the Grantee demonstrates
to the satisfaction of the Division that full encumbrance of grant funding and the required match by binding
contract(s) is achievable by December 1 of the state fiscal year in which the grant funds are appropriated by the
Legislature. The Grantee's written request for extension of the encumbrance deadline must be submitted to the
Division no later than October 1 of the state fiscal year in which the grant funds are appropriated by the Legislature.
No further extension of the encumbrance period shall be granted.

6. Small Matching Grant projects for which full encumbrance of grant funding and the required match is not
accomplished by the extended encumbrance deadline shall be terminated by the Division. In such cases, all grant
funds not expended in accordance with the provisions of the Historic Preservation Grant Award Agreement by the
extended encumbrance period end date will be reallocated in accordance with 1A-39.008(16) F.A.C.

(b) For projects not involving contract services (e.g., archaeological or other research projects conducted by
universities, projects conducted by staff within State Parks, or small development projects involving repairs
undertaken by volunteers), the grantee and the Division shall consult on a case-by-case basis to develop an
acceptable encumbrance schedule.

(c) The Division will not release more than 25% of the total grant amount until an executed contract with an
architect, contractor, consultant or vendor has been submitted by the grantee and approved by the Division.
Acquisition grants that were awarded for the purchase of real property are exempt from this provision. The Division
shall maintain a copy of all such executed contracts in the grant files.

(d) Expenditure Period.

1. For Special Category Grant projects, grant funds and required match resources must be expended by June 30
of the fiscal year following the fiscal year in which grant funds were appropriated by the Legislature.

2. For Small Matching Grant projects, grant funds must be expended by June 30 of the fiscal year in which
grant funds were appropriated by the Legislature.

3. Grant funds shall not be used for project expenditures that are incurred after the expenditure period end date,
which is the termination date of the Historic Preservation Grant Award Agreement.

4. For Special Category Grant projects, the Division shall extend the expenditure period by not more than 180
days provided that the grantee requests the extension in writing and:

a. Documents that all grant funds and match contributions are encumbered; and

b. Demonstrates to the satisfaction of the Division that project work is progressing at a rate such that completion
is achievable within the extended expenditure period.

5. For Small Matching Grant Projects, a one-time thirty (30) day extension shall be granted by the Division if
requested in writing by the Grantee and if the Grantee demonstrates to the satisfaction of the Division that project
work is progressing at a rate such that completion is achievable within the extended grant period.

6. For Special Category and Small Matching Grant projects, the grantee's written request for extension shall be
submitted to the Division no later than thirty (30) days prior to the termination date of the Historic Preservation
Grant Award Agreement.

(5) Grant Funding Disbursement.

(a) Grantees may elect either Advance Disbursement or Reimbursement of grant funds in the Historic
Preservation Grant Award Agreement. Once this election is made, it shall not be amended.

(b) All grantee payment requests must be submitted to the Division on the Payment Request Form provided by
the Division (DOS Form HR3E1208PRF, effective October 14, 2009), incorporated by reference and available on
the Division web site).

(c) Grant payments are contingent upon completion by the grantee of specific performance measures as
prescribed in the Historic Preservation Grant Award Agreement.

(d) Reimbursement for expenditures shall be based on documentation provided in the Project Progress and
Expenditure Reports described in 1A-39.010 F.A.C.

(e) Release of grant funds for Advance Disbursement projects shall be as specified in the Historic Preservation
Grant Award Agreement, subject to release of state appropriation to the Division. The release schedule may be
adjusted by the Division with prior notice to the Grantee.
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(f) The Final Payment (10% of the grant award amount) shall be retained by the Division until receipt, review
and approval of a the Final Project Progress and Expenditure Report described in 1A-39.010(1)(b) and (2)(c) F.A.C.,
documenting full expenditure of all grant funds and required match contributions. For the purpose of this provision,
“expenditure” shall mean that all goods and services have been delivered, invoiced, and approved by the Division.
While proof of payment is not required for request of the 10% retainage amount, such proof of payment must be
submitted to the Division within 30 (thirty) days after the date of issuance of the state warrant for the final grant
payment.

(9) The Department shall reduce total grant funding for the Project in direct proportion to match contributions
not met by the end of the Grant Period. This reduction shall be calculated by dividing the actual match amount by
the required match amount indicated in the Historic Grant Award Agreement and multiplying the product by the
grant award amount indicated in the Historic Grant Award Agreement.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 20009.

1A-39.010 Reporting Requirements.

(1) Special Category Grant Project Reporting Requirements.

(a) Special Category Grant Project Progress and Expenditure Reports (DOS Form HR3E1208PERSC, effective
October 14, 2009), incorporated by reference and available on the Division’s web site, covering six (6) month
reporting intervals shall be submitted until the project is complete. For the purpose of this program, a project is
considered complete when all grant funding and required match resources have been expended, and all
corresponding project work has been reviewed and approved by the Division. Reports are due thirty (30) days
following the end date of each reporting interval. The first Project Progress and Expenditure Report is due on
January 31 of the state fiscal year in which the grant was awarded.

(b) A Final Special Category Grant Project Progress and Expenditure Report, contained in DOS Form
HR3E1208PERSC, and photographs of completed project work or copies of final grant products shall be submitted
within thirty (30) days following the expenditure of all grant and match funding, and contribution of all in-kind
services, and donated materials included in the match documented in the grant application for the project, which is
incorporated by reference in the Historic Preservation Grant Award Agreement.

(2) Small Matching Grant Project Reporting Requirements.

(a) For each type of Small Matching Grant Project, a Project Progress and Expenditure Report shall be
submitted at three-month reporting intervals until the project is complete. For the purpose of this program, a project
is considered complete when all grant funds and required match resources have been expended, and all project work
or final grant-assisted products have been reviewed and approved by the Division. Reports are due thirty (30) days
following the end date of each reporting interval. The first Project Progress and Expenditure Report is due on
October 31 of the state fiscal year in which the grant was awarded.

(b) The following Project Progress and Expenditure Report forms, incorporated by reference and available on
the Division’s web site, shall be used for the corresponding Small Matching Grant project type:

1. Acquisition & Development Project Progress and Expenditure Report (DOS Form HR3E1208PERSMAD,
effective October 14, 2009);

2. Survey and Planning/Community Education Project Progress and Expenditure Reports (DOS Form
HR3E1208PERSMSPCE, effective October 14, 2009) (for Survey & Planning, Community Education and National
Register nomination projects for which a match is required);

3. Non-Matching Grant Project Progress and Expenditure Reports (DOS Form HR3E1208PERNM, effective
October 14, 2009) (for special solicited projects and REDI waiver projects);

4. Abbreviated Historic Preservation Grant Project Progress and Expenditure Reports (DOS Form
HR3E1208PERAB, effective October 14, 2009 ) (for Historical Marker and Main Street projects); and

5. Certified Local Government Grant Project Progress and Expenditure Reports (DOS Form
HR3E1208PERCLG, effective October 14, 2009).

(c) Final Project Progress and Expenditure Reports for each type of Small Matching Grant (contained in each of
the Project Progress and Expenditure Report forms listed in 2. above) shall be submitted within thirty (30) days
following the expiration date but not later than July 31 of the year following the state fiscal year in which the grant
was awarded. Final Project Progress and Expenditure Reports shall include photographs of completed project work
or copies of final grant products.

(3) All Project Progress and Expenditure Reports shall include the following:

(a) A written description of the work completed,;

(b) Financial documentation showing the expenditure of grant funds and match resources including: a detail

14



listing check number, amount of check, date of check, name of payee, a description of the expenditure, and copies of
invoices and cancelled checks, copies of the paid invoices for all cash purchases, or alternative expenditure
documentation as approved in writing by the Division.

(c) For all Acquisition & Development projects, photographs describing the current status of project work as
related to the Approved Scope of Work. All photographs shall be captioned with property name, date of photograph,
and description of feature and work described. Photographs shall be clear and sufficient to describe all completed
elements of the Approved Scope of Work.

(4) All Project Progress and Expenditure Reports require completion of a grantee assessment to assist in
identifying non-state entity grantees that are required to comply with the Florida Single Audit Act, sections
215.97(2)(a) and 215.97(8)(a), F.S. Information provided by this grantee assessment shall be reported by grants staff
to the Department's Office of Inspector General in accordance with the established procedures of that office.
Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 2009.

1A-39.011 Restrictive Covenants.

(1) For Special Category Grant projects involving acquisition of or improvement to real property, the grantee
and the property owner(s) shall execute and file a Restrictive Covenants, DOS Form HR3E1208RC, effective
October 14, 2009, with the Clerk of the Circuit Court in the county where the property is located, prior to release of
the grant funds. This Restrictive Covenants form, incoporated by reference, is available on the Division’s web site.

(2) The restrictive covenant shall include the following provisions:

(a) The Restrictive Covenants, incorporated herein by reference, shall run with the title of the property, shall
encumber the property and shall be binding upon the grantee and the owner(s), if different, and the successors in
interest for ten (10) years from the date of the recordation of the Restrictive Covenants.

(b) The grantee and owner(s) shall permit the Division to inspect the property at all reasonable times to
determine whether the grantee and owner(s) are in compliance with the terms of the Restrictive Covenants.

(c) The grantee and owner(s) shall maintain the property in accordance with the Secretary of the Interior’s
Standards for the Treatment of Historic Properties.

(d) The grantee and owner(s) agree that no modifications will be made to the property, other than routine repairs
and maintenance, without advance review and approval of the plans and specifications by the Division’s Bureau of
Historic Preservation.

(e) The Restrictive Covenants shall also contain an amortization schedule of the repayment of grant funds,
should the grantee or owner(s) or their successors in interest violate the Restrictive Covenants.

(f) Other provisions as agreed upon by the Division and the grantee.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
Octaber 14, 2009.

1A-39.012 Preservation Agreement.

(1) For Special Category and Small Matching Grant projects involving properties other than real property (e.g.,
an aircraft, locomotive or marine vessel), Division receipt of an executed and notarized Preservation Agreement,
DOS Form HR3E1208PASC, effective October 14, 2009, incorporated herein by reference and available on the
Division’s web site, shall be required prior to the release of grant funds. Through this Preservation Agreement, the
grantee and the property owner(s) shall commit to the following for a term of ten (10) years for Special Category
Grant projects and five (5) years for Small Matching Grant projects:

(a) To assume the cost of the continued maintenance and repair of the property so as to preserve the
architectural or historical integrity of the same.

(b) That no visual or structural alterations will be made to the property without prior written permission of the
Division.

(c) That the Division, its agents and designees shall have the right to inspect the property at all reasonable times
in order to ascertain whether or not the conditions of this agreement are being observed.

(d) The Preservation Agreement shall also contain an amortization schedule for the repayment of grant funds,
should the grantee or owners or their successors in interest violate the Preservation Agreement.

(e) Other provisions as agreed upon by the Division and the grantee.

(2) For Small Matching Grant projects involving acquisition of or improvement to a historic property, Division
receipt of an executed and notarized Preservation Agreement, DOS Form HR3E1208PASM, effective October 14,
20009, incorporated herein by reference and available on the Division’s web site, shall be required prior to the release
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of grant funds. Through this Preservation Agreement, the grantee and the property owner(s) shall commit to the
provisions indicated in 1A-39.012(1) F.A.C. for a term of five (5) years.

Rulemaking Authority 267.031(1) FS and 267.0617(5) FS. Law Implemented 267.0617(2) and (3) FS. History—New
October 14, 2009.
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Small Matching Historic Preservation Grants
Formal Solicitation for Applications
September 1, 2011 - November 15, 2011
for Fiscal Year 2012-2013

The purpose of this notice is to formally announce that the Florida Department of State is currently soliciting applications for Small
Matching Grant-in-Aid assistance for historic preservation projects.

The solicitation period begins September 1, 2011, and extends through November 15, 2011. A preview of the online application is
available at .flheritage.com/grants/preservation and submissions of the application will be accepted beginning September 1, 2011.
Applications must be submitted online by 11:59 p.m. on November 15, 2011. Application attachments must be delivered to the
Bureau of Historic Preservation, R. A. Gray Building, 500 South Bronough Street, Tallahassee, Florida 32399-0250 no later than 5:00
p.m., November 15, 2011, OR be clearly postmarked on or before November 15, 2011, OR show evidence of submission to an express
mail service on or before November 15, 2011. Arrangements for the submission of paper applications may be made by calling the
Bureau at 850.245.6333 or toll free at 1.800.847.7278.

FUNDSAVAILABLE
Funding availability will depend upon legislative appropriation during the 2012 Legislative Session. Recommended grant awards will
not exceed $50,000.00.

It is projected that approximately $118,250 will be made available for Certified Local Government (CLG) program grants for
conducting survey and planning and community education projects. These funds will be comprised of the required 10% of Florida’s
2012 Federal Historic Preservation Fund apportionment, and will be available only to those local governments that are already
certified or meet the requirements of item (d) below.

WHO ISELIGIBLE TO APPLY
Eligible applicants include:

€) Departments or agencies of the State of Florida (including state universities);

(b) Units of county, municipal or other local governments;

(c) Any Florida not-for-profit corporation, institution, or organization; and

(d) Certified Local Governments or any local government that has received National Park Service certification by

November 15, 2011.

Non-secular organizations are eligible to apply for grant-in-aid assistance. However, eligible development activities involving non-
secular properties are limited to work on the exterior of the property and only those interior activities that are essential to the
preservation of the structural integrity of the property.

PROJECTSELIGIBLE FOR FUNDING
Small Matching grant funds will be available to support both Acquisition & Development and Protection & Education activities.

Acquisition & Development projects include acquisition, preservation, protection, restoration, rehabilitation and stabilization of
historical and archaeological properties; also the investigation of archaeological sites, the taking of photographs, the preparation of
measured drawings and such other records as are necessary to record historical and archaeological sites and properties threatened with
damage or destruction; and planning for eligible Acquisition & Development activities, such as the preparation of plans and
specifications.

Protection & Education activities include survey and evaluation of historical and archaeological properties; preparation of data for
and the actual listing or registering of historical and archaeological properties in the Florida Master Site File or the National Register
of Historic Places; preparation of long-range historic preservation and management plans for historical and archaeological properties;
development of automated information systems to facilitate the recording of property data or to facilitate the management of
information on other subjects pertaining to historic preservation; community education and community relations projects promoting the
preservation of historical and archaeological properties in general; research to study the effectiveness and results of historic
preservation programs, methods and techniques; research of historical documents for the purpose of documenting and evaluating the
significance of historical and archaeological properties; and use of staff or a private consultant hired through appropriate procurement
standards to organize a Certified Local Government program or its components.
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Other preservation activities may also be eligible for grant assistance. If you have a question about the eligibility of a project or work
element, please call the Bureau.

GENERAL PRIORITIES

Historic Preservation

The goal of the Bureau is to locate, identify and protect the significant historic properties of the state as rapidly as possible to provide a
basis for effective preservation planning throughout the state. In accordance with the application evaluation criteria outlined in
Chapter 1A-39, Florida Administrative Code ("Division of Historical Resources Grants Programs"), projects within each category shall
be compatible with the following priorities:

A. Survey Priorities

1. Surveys to identify, evaluate and document historic properties and archaeological sites associated with Florida's
minority heritage.
Surveys of broad areas where no previous surveys have been undertaken.
Surveys located in areas subject to intensive development pressure.
Surveys designed to complete comprehensive coverage of areas in which partial surveys have been made.
Surveys that address historic themes not covered or under-represented in previous surveys.

akrown

B. Registration (National Register) Priorities
1. Registration of historical resources identified by previous survey activity.
2. Registration of properties of national significance, and not previously listed in the National Register.
3. Registration of properties of statewide or local significance, and not previously listed in the National Register.

C. Planning Priorities
1. Development of historic preservation elements (or historic preservation components of coastal management, future land use or
housing elements) of Local Government Comprehensive Plans.
2. Development of plans for informing the public as to the economic and other benefits of preserving historical resources.
Development of protection tools, such as local ordinances.
4. Implementation of automated information systems to facilitate the recording of site data or information on other historic
preservation subjects.

w

D. Community Education Priorities
1. Historic preservation education programs for school children.
2. Projects having to do with minority historic preservation.
3. General publications about preservation.
4. Self-guided tours of historic areas.

E. Acquisition and Development Priorities

1. Assistance for stabilization or other appropriate preservation treatments for properties which are in imminent danger of being
lost due to physical deterioration or planned development.

2. Assistance in the development of plans for the restoration or rehabilitation of properties, particularly those that will be placed
in public use.

3. Assistance in the restoration and rehabilitation of properties for which appropriate preservation planning is complete or well
underway, particularly those which will be placed in public use.

4. Assistance for restoration or rehabilitation projects which will yield technical innovations which will have application in other
projects.

Applications for all types of eligible projects are earnestly solicited and encouraged and will be judged on their merits according to the
criteria in Section 1A-39.008, Florida Administrative Code.



SPECIAL STATEWIDE PROJECTSwithin the Small Matching Grant Program

Viva Florida 500

VIVA FLORIDA

Special consideration will be given to proposals for a traveling exhibit that reflects the goals and purposes of the Viva Florida 500
Initiative. A maximum of $50,000 will be available for the project, contingent on appropriations from the 2012 Florida Legislature.
Matching funds are not required for this project. The exhibit should be of sturdy construction that can be easily shipped to three or
four venues throughout Florida for approximately six weeks each from January to June 2013. Special consideration will be given to
projects that include venues in small or underserved communities. It will be the responsibility of the grantee to arrange for the venues
and the scheduling thereof. For information on topics central to Viva Florida 500, please visit .vivaflorida. and .fla500..

Florida Main Street Program
Newly selected Florida Main Street communities will be eligible for non-matching “start-up™ grants of $10,000.

SPECIAL CONSIDERATION

Priority ranking during the Acquisition and Development review will be given to projects whose objective is in accordance with the
first priority for Acquisition and Development projects: The stabilization or other appropriate preservation treatments for properties
which are in imminent danger of being lost due to physical deterioration or planned development.

MATCH REQUIREMENTS AND PROJECT SUPPORT

The above special projects and applications submitted by local governments and not-for-profit organizations located in communities
that are eligible to request a waiver or reduction of matching requirements as per S.288.06561, Florida Statutes, are the only potential
non-matching grants anticipated. All other funding will be awarded in the form of 50/50 matching grants. That is, funds will be given
to support up to 50% of the cost of an eligible project, with the other 50% to be provided by the grant recipient (grantee) in the form of
cash match or allowable in-kind and donated services match with a specified cash value. The required match must include a minimum
cash contribution of 25%.

In computing grant match, please note that, while direct administrative costs for conducting grant activities will be considered
allowable expenditures, indirect administrative charges or overhead will be considered on a case-by-case basis and may not exceed
10% of the grant award request. In valuing in-kind and donated services, please be sure to use a value that reflects a typical fair market
value you would pay if you were purchasing such services. Also, please be awar e that you may not use expenditures of any kind
made prior to the grant period as part of your match.

It is important that the applicant document support for the project for which funding is requested. Several letters of support,
endorsements, resolutions, and other documentation evidencing local, regional or statewide support for the project contribute
significantly to the application review.

APPLICATION REVIEW AND PROJECT SELECTION

Applications must be submitted online by 11:59 p.m. on November 15, 2011. Application attachments must be delivered to the
Bureau of Historic Preservation, R. A. Gray Building, 500 South Bronough Street, Tallahassee, Florida 32399-0250 no later than 5:00
p.m., November 15, 2011, OR be clearly postmarked on or before November 15, 2011, OR show evidence of submission to an express
mail service on or before November 15, 2011.

All eligible applications will be evaluated on a competitive basis by Grant Review Panels appointed by the Secretary of State in public
meetings scheduled for February 13 and 14, 2012, in Tallahassee.

The Grant Review Panels will prioritize all applications and recommend a level of funding (full or partial) for each project. In
accordance with the Government Performance and Accountability Act of 1994, the Division of Historical Resources is mandated to
increase the number of historic and archaeological properties protected or preserved for public use.

Please note that many projects may not be recommended for the full amount requested; rather, the Grant Review Panel members may
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recommend an amount intended as a significant contribution to the project. Final project selection will be made by the Department of
State and will depend heavily upon the Grant Review Panels’ recommendations.

Projects selected for grant awards will be announced by July 1, 2012. Grant award agreementswill be forwarded to granteesin
July of 2012, and project work may not beinitiated until a formal grant award agreement between the grantee and the
Department is executed. No work begun before July 1, 2012, will be eligible for payment.

ADDITIONAL INFORMATION

If you have any questions regarding proposed projects or the application process, please call the staff of the Bureau of Historic
Preservation at 1.800.847.7278 (PAST) or 850. 245.6333. Questions regarding Acquisition & Development projects should be
directed to Phillip Wisley, Eva Osborne or Jennifer Patnode. Questions regarding archaeological projects, historic structures surveys,
or planning should be directed to Sharyn Heiland. Community education projects should be directed to Crista Hosmer. General
questions regarding the grants program may be directed to Sharyn Heiland, Crista Hosmer, or Jennifer Patnode.

Please visit our Web site at .flheritage.com/grants/preservation for more information on the grants program and to begin the
application process.
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Administrative Costs and Duties/ Project Management Costs and Duties

Administrative Costs relate to grantee clerical duties associated with tracking and reporting of project
progress, expenditures, and match contributions to Division of Historical Resources, and requesting
and processing grant fund disbursements from Division of Historical Resources. The total
Administrative Costs, whether from grant expenditures, match contributions or both, may not exceed
10% of the grant award amount.

Examples of dutiesrelated to administrative costsinclude but are not limited to:
» Maintaining a calendar or checklist of critical datesto track compliance with grant project deadlines.

 Ensuring that the required documentsfor the grant project are signed by the authorized representative(s) of
the grantee or ganization and submitting them on schedule. The documentsinclude the Grant Award
Agreement (GAA) and related attachments, all Progress & Expenditure Reports, Payment Request Forms,
and tax forms, asapplicable.

* Tracking and oversight of grant fund expenses and match which includes maintaining a file of receipts,
invoices, bank statements, time sheets, volunteer logs, pay stubs and any other documentation that backs up
the expenditurescited in the required reports.

» Making surethat expenditures correspond to the approved Scope of Work and approved budget in the
GAA.

» Maintaining a file of correspondence, email and telephone calls pertaining to the grantee organization’s
coordination of the grant funded proj ect.

» The accurate completion and submission of the required Quarterly or Semi-Annual Progress and
Expenditure Reportsand acquiring necessary signatures and approvalsfor submission of thereportsby the
stipulated deadlines.

» Submitting or coordinating the submission of contractswith vendorsand consultantsfor DHR approval.

Project Management Costs relate to the grantee’s general oversight of project Approved Scope of
Work items; supervision of professional services, vendors, contractors, volunteers and project staff;
and coordination of a project’s final product or survey report.

Examples of dutiesrelated to project management include but are not limited to:

 Tasksthat contributesto the final work product(s) for the grant such as procurement of vendorsand
consultants, execution of contracts, project oversight

* Scheduling project support staff
« Coordinating project work schedule with grant deadlines
» Maintaining contact with DHR grant administrator or designating a contact person for the project

PLEASE NOTE:

Neither Administrative Costsnor Project Management Costs may include a grantee’ sindirect costs
associated with overhead, utilities or facility use.

Neither Administrative Costs nor Project Management Costs should be for laboratory work, field work, or
resear ch.

If you are in doubt as to the nature of Administrative or Project Management Duties or Costs, please call the

Bureau of Historic Preservation Grants staff at 1.800.847.7278.



WIVA FLORIDA

In 2013, Florida will reach a significant milestone unlike any other in the history of the United
States. It's the 500th anniversary of the cultural phenomenon that began when Ponce de Ledn and
his crew walked ashore on Florida's east coast and named it La Florida. What makes this anniversary
so unique is that de Leon's convoy of explorers was the first group of Europeans to document such a
landing and give a name to Florida. They were also the first recorded Europeans to explore any part
of what's now the United States of America.

Florida's documented material history dates back more than 12,000 years earlier than 1513, to
American Indians, who were the original pioneers. But Spain's claim in 1513 began a new era in
human history that saw many nationalities come together as the foundation that eventually formed
the United States of America. The legacy of Spanish Florida started with Ponce de Ledn and was
further established by Pedro Menéndez when he founded St. Augustine, the oldest continuously
inhabited settlement in America, in 1565.

Spanish explorers weren't alone in Florida's transformation. In addition to the American
Indians who were already in Florida, Spanish settlers were preceded by the French who established
the military base, Fort Caroline, in 1564. The Spanish were then temporarily displaced under English
rule in the late eighteenth century. Under each flag, Florida was cultivated by settlers of multiple
nationalities and new communities were built. Today, a countless number of different cultures thrive
together in Florida. Viva Florida 500 celebrates all of them and their impact on the history of Florida.

As 2013 nears, the _ website will reflect the plans for Viva Florida 500, the official
commemoration of Florida's 500 year anniversary. Additionally, the _ website will provide information
about Florida's history and how the entire state will mark this important anniversary.

The Florida Department of State and its many partners are planning enriching events and
experiences across the state. Join us in celebrating the Florida we live in today!
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DivisioN oF HISTORICAL RESOURCES

2013 Small Matching Grant Application Preview
Small Matching Application Review Overview

Historic Preservation Small Matching Grant Applications are reviewed annually and ranked in a public meeting by panels appointed by the
Secretary of State. All grants are awarded by the Secretary of State, based on the recommendations of the Grant Review Panels, Funding is
contingent on appropriations from the: Florida Legislature,

Application Limitations:

Applicants may have no more than one (1) previously awarded grant open at the time of application. Applications from applicants with more
than one open Grant shall be declared ineligible and such applications shall be returned to the applicant.

An applicant from the same organization may not submit mare than one grant application under a single application deadline, State, county or
city governments, or universities may submit single applications from more than one division or department during any grant cycle provided
that those divisions or departments are separate and distinct budgetary units and provided that the applications do not address the same
facility, project, or site.

1. Application Organization

o a) Enter the full name of the applicant organization. Please note that there can only be one applicant organization per application.

o | b) Are you a Certified Local Government (CLG)? What is a CLG?

L] Yes
» No

r~ 2. Project Category

Select the project category for which grant funds are requested. If you are unsure of which category to select, please refer to the
definition beneath each project category.

o Acquisition Project
Acquisition of historic properties or archaeological sites.

° Development Project
Development Activities for historic properties including restoration, rehabilitation, preservation, reconstruction, and site-specific
planning for these activities. Also includes site-specific archaeological excavations.

° Acquisition and Development Project
Provides assistance with both purchase and rehabilitation or restoration of a historic property.

° Community Education Project
Projects almed at increasing public understanding and awareness of the importance of historic and archaeological resources and
thelr preservation, either in general or in particular for specific sites and properties.

° Survey & Planning Project
Projects which identify and evaluate culturai resources and which contribute to processes and programs to protect those resources.
Preparation of long-range historic preservation and management plans for historic and archaeological properties.

° Main Street Project
Projects providing technical support to the statewide Florida Main Street Program and start-up funding assistance to Florida Main
Street communities pursuant to Chapter 1A-38, Florida Administrative Code.

° Historical Marker Project
Projects which assist with the acquisition of state markers for which texts have been approved by the State Historical Marker
Council.

° National Register Nominations
Preparation of National Register nomination proposals for individual historic properties or archaeological sites, historic or




archaeological districts, or thematic or multiple resource groups.

° Statewide Special Project
Projects solicited by the Division of Historical Resources within the regular grant cycle announcement. These projects address one or
more statewide historic preservation needs and include only those identified by the Division.

3. Project Title and Location Information

The title should reflect the name of the property, area, museum, or exhibit, and the goals of the proposed project. The title should be
consistent with previous applications/awards. (For example, Smith House Rehabilitation, Scuth Mill Archaeological Excavation, etc.)

o a) Project Title

o b) Name of Property (if applicable)

o c) Street Address

o d) City

o e) Primary County

Alachua

o —f) Will this project serve multiple counties?

x Yes
. No

° vg) Please list the other counties this project will serve.

o For locations without a street address, provide the USGS 7.5 Minute Quadrangle Name and the Township, Range, and Section
coordinates In this section. To determine Township, Range and Section, at least one of the following is needed: property tax
appraisal number or latitude/longitude coordinates for the property. For information and assistance, visit
www.flheritage.comy/preservation/sitefile/ or contact the Florida Master Site File by phone at 850.245.6440 or 800.847.PAST.

o h) USGS Quadrangle Name

o 1y Township

o j) Range

o k) Section

4. Amount Requested and Match

Enter the amount of grant funds being requested and the amount of match. Except for Statewide Special Projects, the maximum award
amount Is $50,000.

Match must be equal to or exceed the amount of grant funds being requested, except for eligible REDI counties and communities, who
may request a waiver of match requirements (see 5 below). There are no match requirements for Main Street start up grants or Statewide
Special Projects.

Please note that match contributions must be composed of at least 25% cash, and all match must be properly documented. Qvermatch
shall result in no special consideration or advantage in application ranking; however the applicant shall be required to document the
availability of funding sufficient to complete the project if completion requires more than twice the amount of requested grant funding.
'The amount listed in a) and b) below must equal the totals listed for Grant Funds and Match Value under Question 14, Project Budget.




Detailed documentation of the applicant's match must be addressed in Question 15, and confirmation of the match must be included as
Attachment A,

o a) Amount of Grant Funding Requested

o b) Match Amount

5. Rural Economic Development Initiative (REDI) Waiver of Match Requirements

Applicants located in counties or communities that have been designated as rural community in accordance with Section 288.0056 and
288.06561, Florida Statutes, may request a waiver of matching requirements. (Waivers are not available for Historical Marker Projects.)

Are you requesting a waiver? Am I In a REDI Community?

o Yes
° No

6. Project Description

In the space provided below, briefly describe the project for which funding is requested. Indicate how your organization intends to use the
funds requested and the required match, describing each of the major work Items involved and what the end product will be. For projects
involving individual historic properties or archaeological sites, also briefly describe the historic significance of the property or propettles
for which grant funding is being requested. (5,000 Character Limit)

Character Count = 0/5000 (save page to update)

™

7. Major Elements and Responsible Entities

Describe the major elements of the project and indicate the type of entity (e.g., consultant, in-house personnel, volunteers, general
contractor) responsible for each element. '

Major Project Elements Entity Type Responsible Delete
1 [Add Row]

8. Tentative Project Timeline

Please specify the start and end month and year below, indicate all major elements of the project for which funding assistance is requested
(see question 7), the anticipated time required to complete each element, and the planned sequence of these activities. Month 1 is the
project start date. Grants, If awarded, will begin July 1, 2012 and expire June 30, 2013.
Projects should be completed within 12 months.

Project Activity Start Month j:zr: End Month End Year Delete

1 [Add Row]

9. Acquisition or Donation of Historic Properties or Archaeological Sites ONLY

For Acquisition projects, enter the full purchase price of the historic property and the appraised value of the property. For donated
properties to be used as match, enter the appraised value of the property.

The maximum grant share for a Historic Property Acquisition project shall not exceed 50% of the value of the property as
determined by a complete summalry appraisal prepared by a Florida State Certified General Real Estate Appraiser. If the
appraisal exceeds $500,000, a second appraisal must be obtained. In such case, the grant award shall not exceed 50% of the average of




the two appraisals.

For acquisition of archaeological sites, the land to be purchased must be demonstrated by professional archaeoclogical survey to contain
the archaeological site that is the subject of the acquisition.

Only the purchase of the historic property or archaeological site is eligible for grant funding. All closing costs are the responsibility of the
applicant organization,

For the purpose of match, property donation must occur during the grant period. The allowable value of donated property as a
contribution to match shall be limited to the value of the historic structure(s) and that area of the land occupied by the footprint of the
structure(s). For archaeological sites, the allowable value of donated property as a contribution to match shall be confined to the limits of
the archaeological site as determined by professional archaeological survey. This value must be based on a complete summary appraisal
prepated by a Florida State Certified General Real Estate Appraiser. The value of additional donated acreage shall not be allowable as
contribution to match. Legal fees and other costs associated with the donation are not eligible contributions.

o a) Full Purchase Price of Historic Property

o b) Prorated Value for Match Contribution ONLY
The value of purchased property will be accepted as a cash match contribution, with the following conditions:

1. The purchased property must be the historic property or archaeological site that is the subject of the project for which grant
funds are requested.

2. Purchase of the property must take place during the grant period.

3. Only the value of the historic building and its footprint or the portion of the property occupied by the archaeological site is
eligible for contribution to the required match. The value must be based on a complete summary appraisal prepared by a
Florida State Certified General Real Estate Appraiser.

4. Legal fees and other costs associated with the purchase are not eligible match contributions.

The value of property purchased via mortgage will be accepted as a cash match contribution with the following conditions:

1. The purchased property must be the historic property or archaeological site that is the subject of the project for which grant
funds are requested.

2. Purchase of the property and mortgage payments must take place during the grant period.

3. Only the value of the down payment and any mortgage payments {(minus any escrowed insurance and ad valorem payments) is
eligible for contribution to the required match,

4. Legal fees and other costs associated with the purchase are not eligible match contributions.

The value of donated property will be accepted as an in-kind match contribution, with the following conditions:

1. The donated property must be the historic property or archaeological site that is the subject of the project for which grant
funds are requested.

2. Donatlon of the property must take place during the grant period.

3. Only the value of the historic building and its footprint or the portion of the property occupied by the archaeological site is
eligible for contribution to the required match. This value must be based on a complete summary appraisal prepared by a
Florida State Certified General Real Estate Appralser,

4. legal fees and other costs associated with the donation are not eligible match contributions.

Use the following formula to determine the vaiue of cash or in-kind match contribution for donated property:

. Area of Land in Acres X 43,560 = Area of Land in SQ FT

. Appraised Value of Land -+ Area of Land in SQ FT = Value of Land per SQ FT

. Value of Land per SQ FT X Area of Building's First Floor (or Archaeological Site) in SQ FT =  Value of Footprint
. Value of Footprint + Appraised Value of Building = Value of Footprint

AW N =

1) Area of Land in Acres

2) Appraised Value of Land

3) Area of Building's First Floor (or Archaeclogical Site) in SQ FT




4) Appraised Value of Building

5) Value of Match Contribution (as calculated with formula provided)

—10. Survey and Planning Projects ONLY

o a) For Surveys, indicate the types of historical resources to be surveyed. (1,000 character limit}

Character Count = 0/1000 (save page to update)

“
o Provide the title and publication date of any previous surveys in the survey project area:

Report/Survey Title/Author of Principal Investigator Date Delete
1 [Add Row]

o b) Provide an estimate of the number of Florida Master Site Forms that will be produced by the survey for newly recorded sites and
updates of previously recorded sites:

o Newly Recorded Sites

o Florida Master Site File Updates

o (Note: Surveys that record or update site file forms for more than 10 historic properties or archaeological sites must produce paper
Florida Master Site Forms and also submit the site file data using the electronic forms provided by the Florida Master Site File.)

o ) Enter the acreage of the area to be surveyed

—11. National Register Nomination Projects ONLY
For National Register nominations, indicate the number of anticipated individual nominations and/or district nominations:

o a) Individual Nominations

o b) District Nominations

o —c) Will a Multiple Property Cover nomination be produced?

u Yes
u No

r12. Community Education Projects ONLY
Please provide the information requested for Community Education projects.

o a) For audio-visual productions, books, pamphlets, walking tour brochures, etc., explain how the product(s) will be
marketed and/or distributed.




Character Count = 0/1000 (save page to update)
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o b) How many minutes/pages is the product(s)? Ex: "100 Brochures and 10 books"

o ¢) How many coples of the product(s) will be produced?

o —d) If the printed/media materials are proposed for distribution, will there be a per item charge?

u Yes
u No

° va yes, provide the estimated charge.

o —e) For Education Materials, is the local school system actively involved in your project?

= Yes
. No

° ‘f) If yes, describe their participation to date and anticipated further participation in this project.

Character Count = 0/1500 (save page to update)

13, Completed Project Activities

Briefly describe any Project work and/or related activities that have been completed at the time of the application submittal. Such activities
may include architectural studies or plans, preservation planning activities, or archaeological research. If completed, printed architectural
schematics or construction documents, preliminary survey mapping and research documents, and preliminary or final publication
layout designs must be mailed with your application supporting materials. See the Application Checklist at the end of the
application for more information about documentation requirements.

(Please note the value/amount expended for each and the dates of completion):

Activity Description Date Completed Cost/Value Delete
1 [Add Row]

Totals, if any, are calculated in the review section.

14, Project Budget

Important: In listing the items to be paid with both grant funds and matching funds, please remember:



1. The following categories of expenditures are non-allowable for reimbursement of grant funds or as contributions to required match:

o Capital improvements to non-historic propetties.

o Capital improvements to historic properties not consistent with applicable preservation standards as promulgated by the
National Park Service, United States Department of the Interior, and the Division of Historical Resources for the types of
projects indicated. The National Park Service Standards are available at http://www.nps.aov/history/local-
law/arch_stnds_0.htm.

o Vehicular circulation {drives) and parking; sidewalks, landscape features, planting, irrigation systems and site lighting
(Exceptions: provision of code-required handicapped parking pad and walkway; sidewalk required to link code-required
handicapped parking pad to the accessible entry, planting required to halt erosion, and limited site lighting required for
security.) )

o Expenditures for furniture and equipment, unless specifically authorized during the application review process.

o Food, beverages, plagues, awards, or gifts.

o Grantee operational support (i.e., organization salaries, travel, supplies). Note: project-specific travel costs may be allowed if
requested and approved during the application review process, To be eligible for grant assistance or as a contribution to the
required match, travel costs must be required for completion of project work and must be included in the Project Budget.

o Indirect costs including overhead, non-grant related administrative costs and general operating costs, Administrative
expenditures that are directly attributable to clerical oversight of the grant-assisted Project and to meeting the reporting and
associated requirements of the Historic Preservation Grant Award Agreement are eligible grant expenditures or match
contributions. In aggregate, such expenditures, whether grant expenditures or match contributions, shall not exceed 10% of
the grant award amount.

o Insurance costs (Exception: costs for builder's risk, workers compensation and contractor's liability insurance).

2. All grant and match expenditures must be incurred during the grant period, except as allowed in 1A-39.009(3), Florida Administrative
Code. Unless approved by the Division in writing in accordance with 1A-39.0093(3), costs incurred prior to the grant period will not be
eligible for payment with grant funds or eligible to be credited as part of the grantee’s matching share. No costs incurred after the
grant period has expired will be eligible for payment with grant funds or eligible to be credited as part of the grantee's matching
share.

3. Eligible Development activities involving a building or portion of a building used as a place of worship are limited to exterior activities
and only those interior activities that are essential to the preservation of basic structural integrity (Examples include: foundation
repairs, repairs to columns, load bearing wall framing, roof framing, masonry repairs, and window and exterior door repairs.) Non-
allowable costs include capital improvements to the interior and accessibility improvements for places of worship.

4, In general, if an item or activity is not considered an allowable grant-funded expense, it will not be allowed as part of the applicant’s
match.

5. Should you have questions regarding the eligibility for a specific activity for grant funding or contribution to match, please contact
the Division's grants staff at 1-800.847.7278.

6. View examples of conpleted Project Budgets. (PDF)

o a) Project Budget
Note: Total must be the same as the corresponding amounts indicated in Questions 4a and 4b,

L. Grant Match _ A )
Description Match Type Sub-Total Entity to Provide Service Delete
Funds Value

1 Cash [Add
Row]
Totals, if any, are calculated in the review section.
o b) Budget Work Clarification

Where the relationship between specific Work Items in the Project Budget and the objectives of the project may not be obvious,
please provide clarification regarding the necessity for or contribution of those Work Items to the successful completion of the
project.

Work Item Clarification Delete

1 [Add Row]

15, Match Summary

Matching funds may include: cash funds, the value of in-kind services or volunteer labor directly involved in project work, and the value
of donated materials. 25% of the match must be cash.

In-kind services may include salary and benefits but not overhead costs or volunteer profit, In-kind service or veolunteer labor should be
valued at the prevalling minimum wage unless it is documented that the donor is performing services or labor in which he or she is regularly

employed at a higher wage. Donated material must be valued at the actual cost.




Public funds must be identified by source: e.g. appropriated funds, Community Development Block Grant funds, etc. Major private
donations, such as foundation grants, should be clearly identified.

Non-allowable match contributions include:
o Expenditures made prior to grant award agreement start date, except as allowed in 1A-39.009(3), Florida Administrative Code.
o Anticipated proceeds from fundraising activities,
o Grant funding from other sources applied for but not yet awarded.
o Cash pledges without donor signature (Anonymous pledges are not acceptable match contributions).
o Other grant funds from the Department of State.

o a) Cash
Type of Contribution (Include brief description) Amount/Value Delete
1 [Add Row]

Totals, if any, are calculated in the review section.

[

b} In-Kind Services and Labor
Type of Contribution (Include brief description) Amount/Value Delete
1 [Add Row]

Totals, if any, are calculated in the review section.

°

c) Volunteer Services and Labor
Type of Contribution (Include brief description) Amount/Value Delete

1 [Add Row]

Totals, if any, are calculated in the review section.
o d) Donated Materials
Type of Contribution (Include brief description) Amount/Value Delete
1 [Add Row]

Totals, if any, are calculated in the review section.

16. Property Ownership

Enter name of the Property Owner and choose the appropriate owner type. If applicant is not the owner of the property, the applicant
must secure owner concurrence if the proposed project is site-specific,

o a) Current Owner

o —b) Type of Ownership

u Non-Profit Organization
Corporate entity which is registered pursuant to Chapter 617, F.S., as a Florida non-profit corporation with the Division of
Corporations, Florida Department of State (www.sunbiz,org). Grantees other than government entitles must maintain
active non-profit status with the Division of Corporations during the grant period. Exception: To qualify as a "non-profit
organization,” organizations from outside of Florida must have been determined by the U.S. Department of-the Treasury,
Intemal Revenue Service, to be exempt from federal income tax under section 501(c)(3) of the Intemal Revenue Code.
u Private Individual or For-Profit Entity
(Properties owned by private individuals or for-profit entities are not eligible for grant funding with the exception of
acquisition projects and site-specific archaeological projects being undertaken by an eligible applicant organization. For
acquisition projects in which the current owner Is a private individual or a for-profit entity, the owner must provide a
sighed commitment to donate or sell the property to the applicant. Donation or sale must occur during the grant period.)
u Governmental Agency

—17. Threats to the Property

o Provide a brief explanation of immediate threats to the historic property, site, or area such as proposed demplition, extensive
structural damage, on-going site disturbance for archaeological sites, planned re-zoning, etc. Documentation of such threats should
be included in Attachment J, Examples of documentation to be included are newspaper articles or public notices discussing proposed
demolition of the historic site or proposed development directly impacting the site.

Character Count = 0/1500 (save page to update)




_18. Property or Site Significance (For All Acquisition, Development or Site-Specific

Archaeological Projects)
o a) For Historic Structures and Archaeclogical Sites, enter the Florida Master Site File (FMSF) Number (ex. 08ES1234)

Note: The applicant is responsible for ensuring that all information in the current FMSF form is complete and accurate. If any
changes have been made to the site, the applicant is required to submit an updated form. If a FMSF form for the property does not
currently exist, the applicant is responsible for completing and filing a form and providing the required map and photograph(s). For
information and assistance contact the FMSF staff at Florida Master Site File / Phone: 850.245.6440 or 800.847,7278.

See Attachment E for documentation requirements.

o b) For Historic Property, Date of the Original Construction (mm/dd/yyyy)

o ) For Historic Property, Date(s) and Description of Major Alterations (300 character limit)

Character Count = 0/300 (save page to update)

o d) Original Use of Historic Property

o &) Current Use of Historic Property

o f) Proposed Use of Historic Property

o g) For Archaeological Sites, provide the Cultural Affiliation of the Site and Dates of Use or Occupation (300 character limit)

Character Count = 0/300 (save page to update)

o h) Please explain the historic significance for the property/site (1,500 character limit)

Character Count = 0/1500 (save page to update)
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—19. Historical Designation

Indicate the type of historical designation currently held by the historic property or site. For properties or sites that have been listed in
the National Register ot are contributing properties or sites within a National Register District, please provide the date that the property,
site or district was listed.

o | Historical Designation
Indicate each type of Historical Designation currently held by the project historic propetty or site:

. Individual National Register Listing(s)

u National Register District - Contributing Resources

n Determined Eligible by the National Park Service or Potentially Eligible by the Division
a Individual Local Designation

= Local Designated District -Contributing Resources

L] None of the Above

o If you checked Individual Natlonal Register, please list the date the property was registered. (mnydd/yyyy)

o If you checked National Register District - Contributing Resources, please specify the name of the District.

o Date of District Listing (mmy/dd/yyyy)

o If you checked Individual Local Desigation, please specify the Date of Designation (mm/dd/yyyy)

o If you checked Locally Designated District - Contributing Resources, please specify the name of the District

o Date of District Designation (mmy/dd/yyyy)

20, Local Protection

o | Indicate the level(s) of local protection currently afforded the project historic property or site.
n Local Ordinance Design Review
u Preservation or Conservation Easement
u Protective/Restrictive Covenant
[ Maintenance Agreement
" Other
n None

o Please specify if you checked Other




[

—21. Annual Visitation

o a) What is the estimated or anticipated Annual Visitation for the project property or site?

o b) What is the basis of this estimate? (200 character limit)

Character Count = 0/200 (save page to update)

22, Direct Economic Impact

Provide a brief explanation of the Direct Economic Impact this project will have on the surrounding community. Include any information
regarding number of jobs it will provide, if known. (1,500 character limit)

Character Count = 0/1500 (save page to update)

23. Cost of Maintenance
What are your organization's plans for maintaining the property and what is source of the funding? (500 character limit)

Character Count = 0/500 (save page to update)

24, Benefit to Minorities and the Disabled

Briefly describe any direct benefit the project will have on minority groups and/or the disabled. Include any alterations to the site that
will make the site more accessible to the public. (1,500 character limit)

Character Count = 0/1500 (save page to update)



25, Educational Benefits

Provide a brief description of the educational benefits of this project. Explain how the project will enhance public awareness of histotic
preservation, Florlda history, or heritage to the local community and the state at large. (1,500 character limit)

Character Count = 0/1500 (save page to update)
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26. Public Awareness

Please describe project-related activities that will increase project visibility, further the objective of improving public awareness of the
project's significance and promote the importance of preserving the property (if applicable) and other historic properties in your community.
Such activities may include but are not limited to: a series of press releases describing the preservation project and its progress, or a
brochure explalning the history of the property and how it Is being rehabilitated to serve a contemporary community need. {1,500 character
fimit’)

Character Count = 0/1500 (save page to update)

27. Organization Information

o a) Organization Name

o b) Address

o c) City

o d) State




Florida
o e) le

o f) Type of Applicant

Type of Applicant

o g) Organization/Entity Years in Existence

o h) Name Organization's Chief Officer

o ) Title of Organization's Chief Officer

o j) Chief Officer's Email Address

o k) Chief Officer's Phone Number

o |} Applicant Organization's Federal Employer ID No.

o m) SAMAS No. (State Agencies ONLY)

o n) Ending Date Applicant Organization's Fiscal Year (e.g., June 30)

o 0) Applicant Organization's Web Site

r—28. Designated Project Contact

The Project Contact is the applicant organization's primary contact for the application review process. In addition to being available to
answer questions from Division of Historical Resources staff regarding the proposed project and application, the Project Contact is usually
the individual who will be administering the project, if it is funded. Please provide the designated Project Contact’s name, address, daytime
phone number, FAX number and e-mail address in space provided.

Note: If the Project Contact changes after the application is submitted, it is the responsibility of the applicant organization to provide
timely notification of such change to the Division.

o a) Name

o b) Address

o ) City

o d) State

Florida

o e)Zip

o f) Daytime Telephone No.

o g) Telephone Extension:

o h) Fax Number




o [) Email Address

~29. Project Area Population and Representation

Indicate the population of the community and county where the project is located as determined by most recent edition of "Florida
Estimates of Population,” available at your public fibrary and linked in a) and b) below.

o a) Community or City Population (Find City Population)

o b) County Population (Find County Population)

o Please provide the information requested regarding state legislative and congressional representation for the project location. Use
the link provided for assistance in finding your legislative information. Be careful to provide accurate and current information.

o c) State House of Representatives District Number and Name of Representative for Project Location. (Find Information regarding
Representatives)

o 1) House of Representatives District Number(s)

o 2) Representative Name

o d) State Senate District Number and State Senator for the Project Location (Find Information regarding Senators)

o 1) Senator District Number(s)

o 2) Senator Name

" o e) Congressional District Number of U.S. Congressional Representative for the Project Location (Find Information regarding
Congressional Representative)

o 1) Congressional District Number(s)

o 2} Congressperson Name

r—30. Applicant Grant Experience and History

Please provide the following information regarding the applicant’s previous grant assistance from the Department of State (DOS), other
granting entities, and current administrative support in a-c below.

o | a) Has the applicant received previous grant assistance from the Department of State (DOS) within the past five years, or does
the applicant have any open grants with DOS? Please use the DOS Grant History Online Search Tool and the Division’s Grant
Recipients Online Search Tool to find this information. If yes, please specify the year of the grant award, grant number, grant
project name, the DOS Division that awarded the grant, the grant award amount, and its current status,

L Yes
n No

o If yes, specify the year of the grant period, the project name, the Division that awarded the grant, the amount of the award and
current status.

Year Grant No. Grant Project Name Granting  Grant Open/ClosedDelete
Entity Amount




1 Open [Add Row]
Totals, if any, are calculated in the review section.

o b) Has the applicant received previous grant assistance from entities other than the Department of State within the past

five years?
. Yes
u No

o If yes, please specify the year of the grant award, grant number, grant project name, the granting entity, the grant award amount,
and its current status.
. Granting  Grant
Year Grant No. Grant Project Name . Open/ClosedDelete
Entity Amount
1 Open [Add Row]

Totals, if any, are calculated in the review section.

°

c) Please list those persons who will be directly involved with the administration of the grant should this application be successful,
This should include the Project Contact listed and all other individuals who will have a role in the execution of the grant project.
Please list below the individuals' names, roles or titles within the applicant organization (if applicable), percentage of work time
dedicated to grant administration, and anticipated duties.

" Precentage
Name Role or Title Delete
of Time
1 ) [Add Row]
o Were any of the individuals listed in c above involved with the administration of previous grants listed in questions a) or )
b)?

u Yes
u No

° va yes, please indicate which grant(s) and briefly describe their administrative responsibilities. Also, describe any additional
grant experience they have in the space below.

Character Count = 0/1000 (save page to update)

Return to Preview List
Return to Login Page
If you need assistance, please emall bhpgrants@flheritage.com or call 1.800.847.7278.



Division of Historical Resources
Small Matching Historic Preservation Grant Application
APPLICATION CHECKLIST

A printed copy of your online application and all required attachments (as listed below) must be submitted to the Bureau of Historic
Preservation and be postmarked by 11:59 p.m. EST on November 15, 2011.

All attachments must be labeled with the appropriate attachment designation.

Please review this checklist and provide all applicable information. Please indicate which labeled attachments
have been included in the application. All attachments should be printed on 8 1/2”x 11” paper, except as
indicated for the digital images required in Attachment C and the architectural project schematics or
construction documents, and design documents in Attachment D.

O One Printed Copy of Submitted Application

O  Attachment A: Documentation of Confirmed Match: This attachment must contain current documentation
of all match listed in Question 15 and the totals in Questions 4 and 14. Documentation of availability and
commitment of all match funds to the project must be included.

For Commitments of Cash Resources: The 25% cash match contribution must be cash-on-hand or
pledged as indicated below and dedicated to the project as documented by resolution or minutes of
board action. Availability of cash match contributions must be documented by a bank statement or
letter from the applicants financial institution. For the purpose of this program, cash-on-hand includes
funds identified in award letters or executed contracts from third parties, provided that those funds are
expressly for the project for which the grant application is submitted.

Note: Applicant staff salaries are not allowable cash contributions but are allowed as in-kind match
contributions.

Written Pledges committed to be paid by a donor over a defined time frame (e.g., two (2} $1,000.00
cash payments, the first to be made on January 31, 2012 and the second on January 31, 2013), with a
donor’s signature will be accepted as contributions to the required cash match. Anonymous pledges
will not be accepted as match contributions.

For local governments, a copy of the City Commission or Board of County Commissioners Resolution
committing the funds must be submitted. '

For Commitments of In-Kind Services, Volunteer Labor, or Donated Materials: A detailed explanation
of all services, labor or materials to be provided, including:

() lustification of the value assigned to the services or materials;
(b) An explanation of how those services will be used to fulfill the objectives of the project; and
{c) The numbers of work hours bheing pledged must be included.

A signed statement from the individual or entity making the donation must verify each commitment.
See notes in Question 14 of the Application for further detail regarding required match
documentation.

Match that is not adequately documented will be disallowed, reducing the applicant’s match as well
as the amount of the recommended grant award, and possibly jeopardizing application eligibility.

Small Matching Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 14-39.007(8), F.A.C.



0 Attachment B: Letters of Support, Endorsement, or Resolutions: In this attachment, provide letters of
support from your Legislative Delegation, community leaders, civic organizations and local citizens. The
purpose of this attachment is to demonstrate community support for the expenditure of public funds for
your project. Individual letters are preferred. Form letters are discouraged. Typically, form letters do not
effectively convey genuine local support for the proposed project. The number of letters submitted should
not overwhelm the application in terms of volume. In most cases, 10 to 20 letters of support are sufficient
for an applicant to make the case for broad community or regional support for the project. Applicants are
strongly encouraged to include resolutions and letters of support with the submission of the printed copy of
the application.

Letters should be addressed as indicated below:
’ Mrs. JuDee Dawkins, Deputy Secretary
Cultural, Historical and Information Programs
C/o Historic Preservation Grants Program
500 South Bronough Street
Tallahassee, Florida 32399-0250

Note that letters of support received by this office, independent from the application or after the application
cycle deadline, will be filed with the original version of the application, which is retained by the Bureau of
Historic Preservation. Such letters will not be transmitted to the reviewing body, but will be available to the
commission during its public meeting. Grants staff will make the commission aware of additional
expressions of support received independent from the application or after the application cycle deadline.

Please provide a coversheet for Attachment B that includes the following information for each letter of
~ support, endorsement or resolution included in your application: name of author, type of communication
(letter, petition, resolution, etc.), organization represented (if applicable), and date.

0 Attachment C: Representative Photographs (required of all applicants): Include both photographic prints
AND corresponding digital images. The photographs included in Attachment C are important to the
reviewer’s understanding of the historic integrity and physical condition of a historic or archaeolgical
property.

v' For Acquisition and Development Projects, minimum requirements include current photographs of all
exterior elevations, principal interior spaces, and significant architectural features. If available, also
provide historic photographs of the property.

v For archaeological excavation projects, photographs should include general views of the site, any
visible archaeological features, and artifacts recovered from previous work, as applicable.

v' For exhibits, please submit photographs of exhibit subject matter and the space in which the exhibit
will be installed.

Digital Photographs: The resolution and file type for the digital images must conform to the specifications
indicated in the Florida Master Site File Photographic Documentation Policy which is available at
http://flheritage.com/preservation/sitefile/. The digital images must be submitted on CD-R or CD-RW.

Size/Resolution: 1600 x 1200 pixels at 300 ppi (pixels per inch) or larger. This is approximately 2
megapixels.

File Format: JPEG or uncompressed TIFF files are acceptable. Note that there are different levels of JPEG
compression and that low or medium compression should be used when saving files in JPEG format.
High JPEG compression may result in unacceptable image quality.

Small Matching Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 14-39.007(8), F.A.C.
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Note: 24-bit color JPEG images are the default image format for most digital cameras. Image resolution
and compression are usually adjustable and should be checked prior to capturing images for submission,
As of the date of this document, most cell phone cameras do not meet the minimum requirements for
submission.

Important: The applicant must desighate one of the digital images as the principal view of the subject
property or the image that best conveys the purpose of the project. Please label the image as your
designated choice for the public presentation during the discussion of your application.

Photographic Prints: Color photographic prints that are 4”x 6” or larger are preferred. Label all
photographic prints with the property name, location, and the date of the image.

For A & D projects, the quality of these photographs (resolution, exposure, texture, focus, etc.) must be
sufficient to clearly depict architectural details, where applicable, and the condition of the structure.
Such details include but are not limited to: ornamentation, window types, masonry patterns and
materials, and distinctive roof materials.

0 Attachment D: For Acquisition or Development projects only: If completed, include architectural project
schematics or construction documents (ONE SET ONLY). Attach these documents as Attachment D to the
original copy of your application. Documents must be at least 11” x 17” (maximum: 24” x 36”), and all text
must be clearly readable. Digital copies of these documents are not acceptable. Submit hard copies only.

L1 Attachment E: Updated Florida Master Site File Form (all site-specific projects): If your historic property or
archaeological site has been previously recorded in the Florida Master Site File, review the existing form
and update it to reflect current conditions. If your property or site has not been recorded in the Florida
Master Site File and you need assistance in meeting this requirement, you may contact the Florida Master
Site File at (850) 245-6440, or your may visit the Florida Master Site File web site at
http://dhr.dos.state.fl.us/preservation/sitefile/ to learn more about the site file functions and download
site file forms for recording your site,

0 Send one copy of the updated or new FMSF form, plus the required maps and photographs, directly
to the Florida Master Site File.

0O Include one copy of the updated or new FMSF form, plus the required maps and photographs, with
the submission of your printed application.

[0 Attachment F: Appraisal and Purchase Documents (for Acquisition projects only): Include a complete
summary appraisal prepared by a Florida State Certified General Real Estate Appraiser (two appraisals are
required if the value of the first appraisal exceeds $500,000), an ownership and encumbrance search, an
executed option or purchase agreement, property survey, and (if applicable) a copy of a professional
archaeological survey if the property is being proposed for purchase as a significant archaeological site. This
attachment only applies to projects that are seeking funds to acquire historic or archaeological properties.
Check all included for Attachment F:

APPRAISAL(S)

PURCHASE AGREEMENT

TITLE/OWNER SEARCH

CERTIFIED LAND SURVEY

ARCHAEOLOGICAL SURVEY REPORT .

If each of these items is not provided, the acquisition application will be determined to be incomplete and will
not be considered for funding.

ooooo

Small Matching Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 14-39.007(8), F.A.C.



Attachment G: Verification of review and approval by the Florida Historical Marker Council (for Historical
Marker projects only): This attachment only applies to entities seeking matching funds to assist in the
purchase of a Florida Historical Marker. Questions regarding the Historical Marker Program should be
directed to the Bureau’s Marker Coordinator at 800.847.7278. Additional information on the Division of
Historical Resources Marker Program can be accessed at: www.flheritage.com/preservation/markers/.

Attachment H: Archaeological Supporting Documents {for Archaeological Excavation projects only): If
available, previous archaeological site reports or surveys of the property that are the subject of the
proposed archaeological excavation project should be submitted. Abstracts or summaries of findings and
recommendations of previous reports will be transmitted to the reviewing body. The entire report will be
available in the application file for review. Also include curriculum vitae for Principal Investigator and other
key personnel, if known.

Attachment I: Documentation of Non-Profit Status (for Non-Profit Organizations only): This attachment
applies to all non-profit organizations seeking funding and non-profit property owners (when not the
applicant). In-state corporate entities must provide documentation of their active status as a Florida non-
profit corporation with the Division of Corporations, Florida Department of State. Information on entities
registered with the Florida Department of State’s Division of Corporations can be obtained at:
www.sunbiz.org by searching on the corporate name. Out-of-state corporate entities must include
documentation from the Internal Revenue Services confirming that they are exempt from federal income tax
under section 501(c)3 of the Internal Revenue Code.

Attachment J: Documentation of Threat: Applicants should use this attachment to document immediate
threats to the property as described in Question 17. Documentation could include photographs, newspaper
articles or public notices discussing proposed demolition of the historic site or proposed development
directly impacting the site.

Attachment K: Optional Attachments: Applicants may use this attachment to add materials not specifically
requested by the Division of Historical Resources that support the application. An optional attachment may
consist of examples of previous work or information about the site such an informational brochure. Please

carefully select items that are most relevant to your project.

All optional materials will be available in the Original Application file, should the reviewing body wish to
examine specific items. Exclusive of threat documentation, a maximum of ten pages (no larger than 11” x
17”) will be scanned by the grants staff for inclusion in the digital application review materials provided to
individual panel members (This may only include the covers and tables of contents of extensive documents).
On the cover page for this Attachment, please list (with a short description) all included optional
materials.

Small Matching Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 14-39.007(8), F.A.C.



O Signature Forms: Forms submitted in this section must be signed by the person duly authorized by
the applicant organization, as applicable. Only griginal signature forms will be accepted. Blank forms are
included with the online application materials. Please fill out those that are applicable to your project, print
the forms, sigh and submit to the Bureau of Historic Preservation along with the printed copy of your
application.

O Applicant Certification form (All applicants must sign}: This form certifies that all information in the
grant application is true and correct to the best of the applicant’s knowledge.

LI Civil Rights Assurance of Compliance form (All applicants must sign}: This form must be executed by
the duly authorized person for this applicant. Please ensure that the Applicant-Recipient is clearly identified,
that the applicant’s mailing address is provided and that the authorized original signature is dated.

1 Project Archaeological Impact form (Only for Acquisition and Development Projects): This form
notifies applicants of their responsibility to determine the presence of archaeological resources prior to
work that might include ground disturbance and requires assurance that measures will be taken to protect
those resources.

O Owner Concurrence form (Only for site specific projects): This form provides documentation that the
applicant has the permission of the owner of record (if the property owner is not the applicant) to conduct
the proposed project on the owner’s property and that the owner is in concurrence with this application for
grant funding. Note that, for other than acquisition or archaeological excavation projects, the owner must
be a non-profit organization or agency of government.

1 Agreement to Execute Restrictive Covenants or Preservation Agreement form (Only for Acquisition
and Development projects or site specific archaeological projects):  This form commits the applicant to
recordation of restrictive covenants or execution of a preservation agreement (depending on the type of
property assisted) requiring maintenance of, and Division approval of modifications to, the historic property
or archaeological site (the subject of the grant funded project) for a ten year period from the date of
execution of the agreement or covenants.

I have included one printed application, all required attachments and
signature pages, as appropriate.

Applicant Name Title

Applicant Signature Date

Small Matching Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 14-39.007(8), F.A.C.



2013 Small Matching Application

APPLICANT CERTIFICATION FORM
Thisform isrequired of all applicants.

Applications submitted without this certification sheet will be ineligible for review.

This certification must be signed by the duly authorized representative of the applicant
organization or agency.

| certify that the information contained in this application is true and correct to the best of
my knowledge, and that | am the duly authorized representative of the applicant.

Title of Project

Name (type or print)

Title

Organization or agency

Signature

Date

Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 1A-39.007(8), F.A.C.



2013 Small Matching Application

U.S. DEPARTMENT OF THE INTERIOR
NATIONAL PARK SERVICE
CIVIL RIGHTSASSURANCE OF COMPLIANCE

Thisformisrequired of all applicants.

(hereinafter called “Applicant-Recipient”) hereby agrees that it will comply with
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) and all requirements imposed by or pursuant to the Department of the
Interior Regulations (43 CFR 17) issued pursuant to that title, to the end that, in accordance with Title VI of the Act and the
Regulations, no person in the United States shall, on the grounds of race, color, or national origin be excluded from
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for
which the Applicant-Recipient receives financial assistance from the Florida Department of State and hereby gives assurance
that it will immediately take any measures to effectuate this agreement.

The Applicant-Recipient also agrees to comply with Section 504 of the Rehabilitation Act of 1973 and the Age
Discrimination Act of 1975 and all requirements imposed by or pursuant to the Department of the Interior Regulations (43
CFR 17) issued pursuant to these titles, to the end that, no person in the United States shall, on the grounds of disability or
age be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any
program or activity for which the Applicant-Recipient receives financial assistance from the National Park Service and
hereby gives assurance that it will immediately take any measures to effectuate this agreement.

If any real property or structure thereon is provided or improved with the aid of Federal financial assistance extended to the
Applicant-Recipient by the Florida Department of State, this assurance obligates the Applicant-Recipient, or in the case of
any transfer of such property, any transferee for the period during which the real property or structure is used for a purpose
involving the provision of similar services or benefits. If any personal property is so provided, this assurance obligates the
Applicant-Recipient for the period during which it retains ownership or possession of the property. In all other cases, this
assurance obligates the Applicant-Recipient for the period during which the Federal financial assistance is extended to it by
the Florida Department of State.

This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants, loans, contracts,
property discounts or other Federal financial assistance extended after the date hereof to the Applicant-Recipient by the
bureau or office, including installment payments after such date on account of arrangements for Federal financial assistance
which were approved before such date. The Applicant-Recipient recognizes and agrees that such Federal financial assistance
will be extended in reliance on the representations and agreements made in this assurance, and that the United States shall
reserve the right to seek judicial enforcement of this assurance. This assurance is binding on the Applicant-Recipient, its
successors, transferees, and assignees, and the person or persons whose signature appears below are authorized to sign this
assurance on behalf of the Applicant-Recipient.

Applicant-Recipient

Applicant-Recipient Mailing Address

By
(President, Chairman of the Board or comparable duly authorized official)

Date

Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 1A-39.007(8), F.A.C.



2013 Small Matching Application

PROJECT ARCHAEOLOGICAL IMPACT FORM
Thisformisrequired for all Acquisition & Development projects.

Consistent with the Secretary of the Interior's Sandards for the Treatment of Historic Properties (Sandards),
significant archeological resources affected by a project shall be protected and preserved. If such resources must
be disturbed, mitigation measures shall be undertaken.

a) Will your project involve ground disturbance? (Examples of ground disturbance include: historic building
or structure relocation, grading and site work, installation of sewer and water lines, subgrade foundation repairs
or dampproofing, construction requiring construction of new foundations, installation of landscape materials.)

[ ] YES (Go to b) below) [] NO (No further action required)

b) Acknowledgement of Responsibility to Protect Archaeological Resour ces.

I, the undersigned, am the owner or duly authorized representative of the owner of the property identified under item 16,
Property Ownership, and hereby accept responsibility for ensuring that significant archaeological resources are protected
in the course of the proposed project and, if it is unavoidable that such resources are affected by the work, the organization
that I represent will accept responsibility for development in consultation with the Division of Historical Resources and
implementation of an appropriate mitigation plan for the treatment of those resources.

Owner/Representative Name
Title

Organization or Agency

Signature

Dateu

For Relocation Projects. If the Project involves relocation of a historic building or structure from its historic site, plans
must include an archaeological survey of the original and new sites. This requirement should be reflected in the Project
Budget and project work items unless it is to be accomplished prior to the initiation of the grant-assisted work. Exemption
from this requirement will be considered by the Division on a case-by-case basis.

PLEASE NOTE: With prior written approval from the Division, archaeological consulting services costs required to
identify and evaluate archaeological resources in areas of ground disturbance, and if determined to be necessary for
compliance with the Standards, costs required to carry out the provisions of an approved mitigation plan, will be eligible
for grant expenditure or contribution to the required match. For additional information about or assistance with required
archaeological assessments, please call the Division of Historical Resources Grants Program at 1-800-847-7278.

Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 1A-39.007(8), F.A.C.



2013 Small Matching Application
OWNER CONCURRENCE FORM

Thisformisrequired for all site specific projects involving property
not owned by the applicant organization.

If the applicant does not own the property, the owner of record must sign the following statement
indicating concurrence with the proposed project and this application for grant assistance.

I, the undersigned, am the owner or duly authorized representative of the property identified under item 3.
Project Title and L ocation I nformation (Name of Property) of this application and hereby
acknowledge my support for and full concurrence with this application.

Name (print or type)

Title

Organization or Agency

Signature

Date

Address

City State Zip

Daytime telephone

FAX Number

Email Address

Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 1A-39.007(8), F.A.C.



2013 Small Matching Application

AGREEMENT TO EXECUTE RESTRICTIVE COVENANTS
or
PRESERVATION AGREEMENT

Thisformisrequired for
Acquisition & Development Projects and
Archaeological Excavation Projects

For projects involving historic properties and those involving archaeological sites that will be maintained subsequent
to the completion of the project, the owner, long-term lessee or other responsible party must sign the following
statement indicating agreement to execute a ten (10) year Restrictive Covenant or Preservation Agreement
containing the provisions outlined below should a grant award be made.

I, the undersigned, am the duly authorized representative of the
O Owner

O Long-term lessee

OO Other organization or agency

Having responsibility for maintenance of the property identified under item #3, Project Title, Location Information,
Name of Property of this application, subsequent to completion of the project for which funding is requested, |
hereby indicate agreement to execute a Restrictive Covenant (for real property) or Preservation Agreement (for other
than real property) through which the organization or agency I represent will commit to maintenance of the
referenced property in accordance with good preservation practice and the applicable standards and guidelines of the
Secretary of the Interior for a period of ten years. | further agree that the organization or agency will not make any
modifications to the property during the term of the Preservation Agreement or Restrictive Covenant (other than
routine repairs and maintenance) without review of the plans and specifications by the Division of Historical
Resources and that every effort will be made to design any modifications in a manner consistent with the applicable
standards and guidelines of the Secretary of the Interior.

Name
Title

Signature

Date

Address
City
State
Zip

Grant Application Form HR3E0410705SM
Effective October 14, 2009
Reference: Rule 1A-39.007(8), F.A.C.



2013 Small Matching «Pane/» Grant Review Panel
Panelist Evaluation Sheet

Application 1.D. No.:

Project Name:

Preliminary Evaluation: Based on the information provided in the application, and in relation to all applications submitted for this
review, this project is considered to meet the following 10 criteria as outlined in 1A-39.008 F.A.C. in the manner indicated below.

Please check High (=3 points), Medium (= 2 points), or Low (= 1 point) for each criterion.

| A Criteria relating to project site/area: High (=3 pts) Medium (=2 pts) Low (=1pt)
1. Historic significance ] L] ]
2. Endangerment Il ] L]
3. Appropriateness of the type of project proposed [l [l [l
| B. Criteria relative to applicant: High (=3 pts) Medium (=2 pts) Low (=1pt)
1. Administrative capabilities ] L] ]
2. Adequate financial resources L] ] ]
3. Availability of professional and technical services [] [] ]
| C. Criteria related to public benefit: High (=3 pts)  Medium (=2 pts) Low (=1pt)
1. Compatibility with statewide historic ] ] ]
preservation priorities
2. Educational potential L] ] []
3. Economic benefit L] Ol []
4. Public use or benefit L] ] O]

D. AVERAGE PRELIMINARY SCORE*

High (=3.00-2.51)
[

Medium (=2.50-1.51) Low (=1.50-1.00)

[

[

E. FINAL COMMENTS based on review of application and public meeting discussion. Please suggest areas for improvement
as applicable. Please be clear and concise, as applicants may request to view comments.

*Einal Ranking: Applications with an Average Preliminary Score of Low as indicated in D. above are eliminated from further
consideration before Final Numeric Rankings are determined.

considered, in order of priority for funding, number:

F. FINAL NUMERIC RANKING: In relation to all applications considered in this review, | recommend that this application be

Signature, Grant Review Panel Member

Date completed




HISTORIC PRESERVATION GRANTS-IN-AID PROGRAM
BUREAU CONTACTS

Sharyn Heiland

Historic Preservation Grants Supervisor
Small Matching Grants

850.245.6351
sharyn.heiland@dos.myflorida.com

Crista Hosmer

Historic Preservation Grants Specialist
Specia Category Grants
850.245.6359
crista.hosmer@dos.myflorida.com

Jennifer Patnode

Historic Preservation Grants Specialist
Small Matching Grants

850.245.6341
jennifer.pathode@dos.myflorida.com

Philip Wisley

Architect Supervisor

Architectural Review, Small Matching Grants
850.245.6343
phillip.wisley@dos.myflorida.com

Eva Osborne

Staff Architect

Architectural Review, Small Matching Grants
850.245.6363
eva.osborne@dos.myflorida.com
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